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Message from the Chairman of the Board of Directors
Dear readers of this Annual Report!
In 2024, the Board of Directors of JSC «Qaztemirtrans» successfully implemented several strategic initiatives, including:

· increasing the operating freight car fleet,

· revising tariff conditions,

· expanding transit transportation using the Company's cars.

These measures allowed the Company in 2024 to increase its repair program by 6% compared to 2023, with 14 353 railcars repaired.
Under the agreement with LLP «KVK» (for the purchase of 3,000 new open wagons by 2025), the fleet was replenished in 2024 with 1,689 new open wagons.

As a result of the scheduled repair work and acquisition of new wagons, the Company managed to maintain the trend of keeping the share of idle cars below 4%. The idle fleet was reduced to 1,165 cars.
Ultimately, the measures taken reduced the share of the Company’s idle freight car fleet from 3.6% to 2.9%.

	Idle Fleet Share
	2019 y.
	2020 y.
	2021 y.
	2022 y.
	2023 y.
	2024 y.

	
	11%
	8%
	17%
	20%
	3,6%
	2,9%


The Company's Board of Directors introduced a practice of monthly reporting by the Management Board on the Company’s production and financial performance to ensure timely and effective decision-making.
The Board of Directors also recognizes the importance of increasing the level of automation.
In 2024, work was carried out to implement the Regulation on the "Distribution of the Company’s Freight Wagon Fleet in Operation."

As part of the agreement with LLP «Multicode», the first stage of the QTT IT platform – «Planning and Provision» – was completed, including the following modules:

· GU-12;

· Routing Algorithms;

· Relocation Orders;

· Analytical Reporting;

· Wagon Location Tracking Module.

· Wagon Planning and Allocation Module.

Summing up the results of 2024, it is important to note that for the second consecutive year, the Company has shown a steady positive trend in revenue growth — for the first time in the past 10 years, the Company achieved a positive net profit of 58.5 billion tenge. This reflects the consistent implementation of the strategy focused on operational efficiency, digital transformation, and optimization of freight car fleet utilization.
The Operating Ratio improved, reaching 57% in 2024,
	Operating Ratio
	2019 y.
	2020 y.
	2021 y.
	2022 y.
	2023 y.
	2024 y.

	
	80 %
	78 %
	94 %
	84 %
	64 %
	57%


This result was achieved due to maintaining tariff levels above market rates on certain routes, effective cost management, and an increase in the operating freight car fleet.
To reduce corruption risks, awareness-raising activities were conducted among the Company’s employees. The following documents were developed and approved: the Regulation on the Compliance Officer, the Anti-Corruption Policy, and the Whistleblowing Policy. Two internal corruption risk assessments were carried out. Analytical reports were prepared, and a Plan to eliminate root causes and contributing conditions was approved. Seven risk factors were identified and defined, and 25 recommendations for risk mitigation were developed. Out of these, 11 recommendations have been implemented, while the remaining items are in progress and under ongoing monitoring

Sincerely,

Meyramkul Altynbekovna

Chairwoman of the Board of Directors

Joint Stock Company «Qaztemirtrans»
Message from the Chairman of the Management Board (Chief Executive Officer) of Joint Stock Company «Qaztemirtrans»
Dear Readers of the Annual Report!
I present to you the 2024 Annual Report of Joint Stock Company «Qaztemirtrans»
The Company is the largest freight railcar operator and taxpayer in Kazakhstan.
It is one of the key subsidiaries of the Joint Stock Company «National Company «Kazakhstan Temir Zholy».
As of the end of 2024, the Company's total railcar fleet amounted to 38,989 units, including gondola cars, covered wagons, platforms, grain hoppers, and cement hoppers.
The Company’s market share in terms of fleet size among wagon owners in Kazakhstan stands at 28%, while its share in total freight loading is 46%.

The Company’s business partners in the field of rail transportation include major transport and logistics companies, as well as small and medium-sized enterprises.

Overall, the Company's activities cover the following areas: providing freight wagons (gondola cars, covered wagons, platforms, grain hoppers, cement hoppers) for operation, leasing of special rolling stock, storage, and sale of scrap metal.

Thanks to the coordinated efforts of the Company’s employees, by the end of 2024, operational performance indicators showed that 1.2 million rail shipments were made using the Company’s wagons (covered wagons, gondola cars, grain hoppers, and platforms), transporting a total of 81.5 million tons.

The Company’s wagons traditionally transport bulk commodities such as coal, crushed stone, and ores. Covered wagons are actively used for the transportation of grain cargo, flour, and construction materials.

The production program in 2024 was fully completed, including:

· 11,334 wagons underwent depot repairs,

· 2,315 wagons received capital repairs,

· 282 wagons underwent depot repairs with service life extension,

· 422 wagons received technical maintenance.

The tasks set for ensuring the availability of technically sound rolling stock were fully accomplished. This was made possible through a systematic approach and the adoption of a customer-oriented strategy, which remains a key priority for the Company.

The customer-centric strategy has required the Company to continuously improve service quality as well as to optimize and digitalize its business processes.
The Company takes all necessary measures to meet the needs and expectations of its clients.

In conclusion, it should be noted that the Company’s team continues to grow and strengthen its position in the rail freight market, becoming an increasingly dynamic player in the industry.

We thank you for your interest in this 2024 Annual Report and wish you a successful business year, confident in the potential for fruitful cooperation that will contribute to the ongoing development of the Republic of Kazakhstan.

Sincerely, Kairat Abenovich
Chairman of the Management Board (Chief Executive Officer)
Joint Stock Company "Qaztemirtrans"
About the Company

General Information about the Company

The Company (a 100% subsidiary of JSC «NC «KTZ») is the largest owner of freight wagons in the Republic of Kazakhstan. The Company’s own fleet consists of approximately 39,000 units, including covered wagons, platforms, gondola cars, grain hoppers, and cement hoppers.

The Company's activities include providing freight wagon operation services, leasing freight wagons, as well as storage, processing, and sale of scrap metal, among other services.

The Company’s clients in the field of rail freight transportation include major transport and logistics companies, manufacturing plants, mining companies, and small and medium-sized enterprises.

The head office is located in Astana, 10 Kunayev Street, "Emerald Tower" Business Center, 32nd floor.

	State Registration:
	Registered on October 21, 2003, by the Ministry of Justice of the Republic of Kazakhstan.
	Registration No. 14750-1901-AO


Structure of the Society’s Authorized Capital:

- The authorized share capital of the Company amounts to 123,000,000,000 tenge;

- The number of ordinary shares paid is 64,669,773 with a total value of 70,238,739,000 tenge;

Description of rights granted by the shares: Ordinary shares grant the right to participate in decisions submitted for shareholder consideration, the right to receive dividends (subject to the availability of net income and the appropriate shareholder resolution), and the right to a portion of the Company’s property upon its liquidation, in accordance with the legislation of the Republic of Kazakhstan.

· The number of unpaid shares totals 52,761,261,000 tenge;

- Shareholder composition, number and share of ordinary shares held: 100% of the shares belong to JSC "NC "KTZ" (Joint Stock Company "National Company "Kazakhstan Temir Zholy")

Credit Ratings of JSC "NC "KTZ" and its Subsidiaries:
	By the international rating agency Standard & Poor’s:

	According to the international scale:
	«ВВ»

	According to the national scale:
	«kzA+»

	Outlook:
	«Stable»


	According to the international rating agency Fitch Ratings:

	International scale:
	«ВВB-»

	Outlook:
	«Stable»


Certificates:

Quality Management System in accordance with ISO 9001:2015

Environmental Management System in accordance with ISO 14001:2015

Occupational Health and Safety Management System in accordance with ISO 45001:2018

Energy Management System in accordance with ISO 50001:2011

Our History
	2003 год
	As a result of the reform of the railway industry of the Republic of Kazakhstan, Joint Stock Company "Kazzheldortrans" was established (a 100% subsidiary of JSC "NC "KTZ").

	2004 год
	Branches were opened across the regions of the Republic; the Company’s branch network locations coincided with those of JSC "NC "KTZ".

	2005 год
	Subsidiaries were established: JSC "Transport Services Center" to provide transport-forwarding services, and the joint venture LLC "RosKazZheldortrans" in the Russian Federation (Moscow).

	2006 год
	A representative office was opened in Urumqi, People's Republic of China (PRC).

	2007 год
	A rebranding of JSC "Kazzheldortrans" was carried out, as a result of which the Company was renamed Joint Stock Company "Qaztemirtrans".

	2007 год
	Certification for the Environmental Management System and the Occupational Health and Safety Management System in accordance with international standards ISO 14001 and OHSAS 18001, respectively.

	2009 год
	A contract was signed between the Company and JSC "ZIKSTO" for the supply of the first 167 domestically produced gondola cars in Kazakhstan.

	2010 год
	A loan agreement was signed with the European Bank for Reconstruction and Development (EBRD) for USD 250 million. The funds were raised to renew the Company’s freight car fleet.

	
	Expansion of the corporate data transmission network using MPLS technology and implementation of IP telephony.

	2011 год
	The private limited company "Kazakhstan Temir Zholy Finance B.V." (a subsidiary of the Company) successfully redeemed Eurobonds in the amount of USD 450 million.

	
	Implementation of the project to automate the Company’s freight car fleet management system (ASU QTT).

	2012 год
	The private limited company "Kazakhstan Temir Zholy Finance B.V." issued bonds totaling USD 800 million and carried out an additional issuance of USD 300 million. The Company’s share amounted to USD 200 million. The funds raised were allocated to investment projects aimed at renewing the Company’s rolling stock.

	2013 год
	Implementation of measures to transfer the inventory freight car fleet of JSC "NC "KTZ" to the Company’s management as owned rolling stock.

	
	A joint Kazakh-Russian venture, JSC "Astyk Trans", was established on a parity basis by the Company and CJSC "Rusagrotrans" to transport grain cargo.

The main objectives of the Company include ensuring the dynamically developing agricultural sector of the Republic of Kazakhstan is supplied with specialized rolling stock, modernizing logistics capabilities, and improving technologies for rail transportation of grain crops.

	
	The Company marked its 10th anniversary.
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	2014 год


	The Company signed six long-term contracts with domestic manufacturers (DMs) totaling 73.27 billion tenge.
In total, from 2011 to 2014, 34 long-term contracts were concluded with DMs for a total amount of 112.64 billion tenge.

	
	To increase the authorized capital of JSC "Astyk Trans", grain hopper wagons were transferred by the Company and CJSC "Rusagrotrans" — a total of 3,000 wagons, with 1,500 units from each party.

	
	To reduce the tax burden associated with the repayment of financial obligations under issued Eurobonds, as well as to lower expenses related to margin payments to the private limited company "Kazakhstan Temir Zholy Finance B.V.", the original issuer — "Kazakhstan Temir Zholy Finance B.V." — was replaced by JSC "NC "KTZ" for the Eurobonds issued in 2010 and 2012 in the amounts of USD 700 million and USD 1.1 billion, respectively.


	
	In accordance with the purchase and sale agreement, the Company acquired a 90% ownership stake in LLC "Regional Forwarding Logistics" (RFL, Moscow).


	2015 год
	Following the certification audit conducted by the international certification body IMQ (Instituto Italiano del Marchio di Qualità – Italian Institute of Quality Mark), the Company was awarded certificates confirming compliance with the requirements of the international standard for the Energy Management System ISO 50001:2011.

	2016 год
	The Development Committee of JSC "NC "KTZ" approved the concept of creating a Unified Sales Center for the group of companies of JSC "NC "KTZ" based on JSC "KTZ Express" by establishing a branch of JSC "KTZ Express" called "KTZE Operator." This involves transferring the functions and staff of JSC "Kaztransservice" and the branch of the Company “Wagon Operator Services Directorate"  to JSC "KTZ Express."

	
	The Development Committee of JSC "NC "KTZ" approved the closure of the Company’s branch — the "Wagon Operator Services Directorate” with the transfer of its main functions and staff to JSC "KTZ Express," as well as the transfer of part of the auxiliary staff and functions to the Company’s branch — the "Wagon Fleet Directorate."


	
	Since August 1, 2016, the sale of wagon operator services for the Company's owned fleet has been carried out by JSC "KTZ Express."


	
	At the 2nd Forum of Kazakhstan’s Producers "Uly Dala Eli" organized by the National Chamber of Entrepreneurs of the Republic of Kazakhstan "Atameken," the Company was recognized as the winner of the "Trusted Partner 2016" competition in the category of "Long-term Contracts with Domestic Producers." The Company was awarded as the best customer supporting domestic manufacturers with the largest volume of long-term contracts.


	
	In accordance with the Resolution of the Government of the Republic of Kazakhstan dated December 30, 2015, No. 1141, "On Certain Issues of Privatization for 2016–2020," the Company completed the privatization and sale of a 100% stake in its subsidiary, JSC "Transport Services Center."


	2017 год
	In compliance with the Government of the Republic of Kazakhstan Resolution No. 1141 dated December 30, 2015, “On Certain Issues of Privatization for 2016–2020,” 50% of the shares of the Company’s subsidiary, JSC "Astyk Trans," were sold, along with 90% of the Company’s ownership stake in the authorized capital of LLC "Regional Forwarding Logistics."


	2018 год
	Auctions were held for the sale of assets of the Company's branches — the "Wagon Repair Depots" (Arys, Balkhash, Kushmurun) as well as the production base at Astana station.


	
	In 2018, the Company's Board of Directors decided to close the branch "Wagon Fleet Directorate" and the Company’s branch "Uralsk Wagon Repair Depot."


	2019 год
	Since January 2019, the functions of wagon operator and transport-forwarding services have been transferred to the Company from JSC "KTZ Express."


	2020 год
	Since January 2020, the Company has shifted its repair approach from the classical model to a service-based maintenance model.


	2021 год
	A project was implemented to acquire 1,000 gondola cars from the domestic manufacturer LLP "Kazakhstan Car-Building Company."

The Company underwent reorganization through the merger with LLP "Kamkor Repair Corporation" and JSC "Remlokomotiv."


	2022 год
	The project for the construction of 62 Talgo wagons has been completed, accompanied by the signing of a warranty service agreement.


	2023 год
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The Company’s 100% ownership stake in LLP "Passenger Car Plant" was sold.
As part of the project "Procurement of 3,000 Gondola Cars," the Company received 242 units of gondola cars from the domestic manufacturer LLP "Kazakhstan Car-Building Company."
The Company celebrated its 20th anniversary.

	2024 год
	As part of the “Procurement of 3,000 Gondola Cars” project, the Company received 1,931 units of gondola cars from the domestic manufacturer LLP “Kazakhstan Car-Building Company.”

To improve the level of automation of key business processes, the Company procured services for the design, development, implementation, and installation of the automated system “Unified Production Activity Management Platform” (UPAMP).


Key Events of 2024
MARCH
Independent procurement of monoblock (solid-rolled) wheels was carried out. Cost savings on repairs amounted to 2 billion KZT.
AUGUST
The Regulation "Distribution of the Freight Wagon Fleet of JSC 'QTT' in Operation" was approved by B.P. Urynbasarov, Managing Director for Production Processes of JSC "NC "KTZ."
SEPTEMBER
Procurement of services for the development and implementation of the Unified Production Activity Management Platform (UPAMP) was completed, covering the automation of the Company’s key operations.
OCTOBER

A new freight wagon repair model was defined for 2025. According to the adopted decision (Minutes No. 5-1830/5 dated October 18, 2024), further work will be carried out through the Production Control Department (PCD):

· Stage 1 – classical repair model

· Stage 2 – transition to a service-based model upon PCD approval.

Together with JSC “Kedentransservice” and “KTZ Express,” the issue of transporting containers in gondola cars to rear terminals and other destination stations was addressed to free up schedule paths, increase reverse loading of wagons, and displace RF (Russian Federation) fleet from these routes.

NOVEMBER
New gondola cars purchased from LLP "Kazakhstan Car-Building Company" were put into operation on export loop routes.
DECEMBER

282 freight wagons underwent depot repair with service life extension.

The annual freight wagon repair program was fulfilled — 14,278 wagons were repaired in 2024.

The wagon delivery schedule for 2024 under the financial leasing contract with LLP "KVC" was exceeded by 13%
Development Strategy

The Company implements its strategic goals and mission in accordance with the Development Strategy of JSC "NC "KTZ" until 2032, approved by the decision of the Board of Directors of JSC "NC "KTZ" dated March 29, 2023 (Minutes No. 3). At the same time, in 2023, the Company initiated the adoption of its own development strategy until 2032, aimed at maintaining the size of the freight car fleet, increasing operational efficiency, ensuring financial sustainability, and developing IT systems.

Vision: The Company is the owner of a railcar fleet, covering at least 45% of the freight loading market with its own universal fleet, and ensures effective integration of railcars owned by other entities through its operator IT platform. This is aimed at meeting the needs of the freight transportation market of the Republic of Kazakhstan and maintaining an optimal balance of railcars across the country.

Mission: To ensure the transportation of socially important goods with a railcar fleet in order to maintain national security by protecting the domestic market for operator services and essential goods (coal, crushed stone, flour and grain products).
The Code of Ethics and Conduct of JSC "NC "KTZ" and its subsidiaries, approved by the decision of the Board of Directors of JSC "NC "KTZ" on September 20, 2019 (Minutes No. 14), establishes the following fundamental corporate values that guide the Company's activities.

We are guided by our core values represented by the acronym “BLAGO” (Safety, Leadership, Ambition, Pride, Responsibility) and strive to achieve our strategic goals to enhance the national well-being of the Republic of Kazakhstan.

Goals for Future Periods:

1. Maintain the operational fleet of freight cars at no less than 96%;

2. Keep the non-operational fleet of cars at no more than 4%;

3. Ensure staffing with personnel of the required professional qualifications at a level of at least 90%;

4. Achieve 100% implementation of the Environmental Action Plan for JSC "Qaztemirtrans";

5. Ensure 100% execution of comprehensive measures to improve working conditions and labor safety, with planned funding of no less than 1% of JSC "Qaztemirtrans"’s payroll fund;

6. Increase the average daily revenue per freight car;

7. Maintain a market share of at least 45% in the Republic of Kazakhstan;

8. Reduce empty mileage to 38%;

9. Ensure social stability, increase employee engagement, and develop human capital.


Subsidiaries, Affiliates, and Branches of the Company:
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Companies Under Trust Management of the Company:

· JSC "Vostokmashzavod" – 50% shareholding

· LLP "Aktobe Rail and Beam Plant" – 30% ownership interest

The Company Includes the Following Units and Facilities:

The Company comprises 10 regional branches located in the cities of Kokshetau, Kostanay, Pavlodar, Karaganda, Semey, Almaty, Shymkent, Kyzylorda, Aktobe, and Atyrau.

Each branch includes production-technical and operational departments.

Key activities of the regional branches include:

· Providing railcar operation services within Kazakhstan;

· Organizing the placement and removal of railcars for/from repairs;

· Leasing of freight railcars;

· Monitoring the execution of scheduled freight car repairs..
As of December 31, 2024, the total headcount of the Company’s central office and regional branches was 649 employees.

The Company also includes a property complex of the GEVO Diesel Engine Production and Overhaul Plant, located at 107 Akzhol Street, Astana. The facility covers a land plot of 8.23 hectares and includes production facilities with a total area of 13,000 sq.m.

 Since 2018, 9,400 sq.m of the GEVO Plant’s production workshops and premises have been leased to Transportation Global LLC (affiliated with Wabtec Corporation) under a lease agreement valid until 2036. The facility is used for the overhaul of GEVO diesel engines for Evolution series locomotives.
Subsidiaries of the Company

LLP "Kazakhstan Railcar Building Company" (hereinafter – LLP "KVK", the Partnership)

Participants of LLP "KVK":
The Company holds a 78.47% stake (transferred to trust management by LLP "SMP Group" on October 29, 2021),
LLP "SMP Group" – 21.53% (acquired in April 2020 from LLP "Kamkor Vagon").

· Production capacity: 2,500 freight railcars per year (open-top and boxcars)

· Land area: 17.425 hectares

· Total headcount: 831 employees

· Quality system: Certified in accordance with ISO 9001:2009 standards

LLP "KVK" was established in 2008 based on the former "Taman" railcar repair depot.

The strategic objective of the enterprise is to meet the national railway carrier’s demand for freight cars.

The Partnership is the only domestic manufacturer of model 12-9846 freight gondola cars.
Production has also been mastered for the innovative model 12-196-01 gondola car with improved performance characteristics and the universal flatcar model 13-9808 for transporting large-capacity containers, wheeled and tracked vehicles, and other cargo.

A distinctive feature of the production is its innovative nature, which lies in the creation of a flexible automated manufacturing process based on the use of robots, microprocessor equipment, and transformer stands, allowing for future expansion of various types and models of freight railcars.

The competitiveness of the railcar manufacturing operations is based on the following resources:
· Railcar production areas are equipped with both standard and custom-made equipment from leading global manufacturers.
· The production uses equipment manufactured in Germany, Italy, Austria, Sweden, Switzerland, Slovakia, Russia, and Ukraine.

Products Manufactured - (from 2010 to 2024):

A total of 9,004 freight railcars were produced during the period from 2010 to 2024, including 1,689 units in 2024:

· 6,624 gondola cars (model 12–9846, with hatches, on 18100 bogies);

· 2,350 gondola cars (model 12–9941, with hatches, on Chinese ZK-1 and ZK-2 bogies with cassette bearings);

· 26 universal flatcars (model 13–9808, for transporting 40-foot containers, load capacity of 72 tons);

· 2 covered railcars (prototype model 11–9980, with a body volume of 138 m³);

· 1 innovative gondola car (prototype model 12–6986, with hatches, 75-ton load capacity, on 186988 Type 3 bogie);

· 1 gondola car (model 12–1293).

On October 25, 2021, the Company’s Board of Directors made a decision to transfer the Company’s ownership interest in LLP “Kazakhstan Railcar Building Company” to LLP “SMP Group” under a trust management agreement for a period of one year.

On October 29, 2021, a Trust Management Agreement for the Company’s share in LLP “Kazakhstan Railcar Building Company” was signed with LLP “SMP Group” for a term of one year.

On November 2, 2022, a new Trust Management Agreement was concluded between the Company and LLP “SMP Group”, valid until November 1, 2023.

On November 1, 2023, Addendum No. 1 to the Trust Management Agreement was signed, extending the term until March 31, 2024.

On March 29, 2024, Addendum No. 2 to the Trust Management Agreement was signed, extending the term until January 1, 2025.

On December 31, 2024, Addendum No. 3 to the Trust Management Agreement was signed, extending the term until December 31, 2025.

Purpose of Transferring the Share to Trust Management by the Second Participant of the Partnership:

· Financing operational activities (salaries, taxes, budget payments, utilities);

· Reducing the financial burden on the Company related to maintaining the plant (approximately 100 million KZT monthly during idle periods);

· Ensuring sufficient production volumes, maintaining fixed assets in operational condition, and carrying out preventive maintenance;

· Settling debts with tax authorities and third parties, lifting account freezes, asset seizures, and registration restrictions;

· Improving the investment attractiveness of the asset as an operating plant with active revenue-generating contracts;

· Retaining qualified personnel;

· Reducing social tension within the workforce.

On August 3, 2023, as part of the “Procurement of 3,000 Freight Gondola Cars” project, the Company signed Sales Agreement No. 549/342/342-KP between the Company (lessee), JSC “Industrial Development Fund” (buyer, IDF), and a consortium represented by the Temporary Association of Legal Entities – LLP “KVK” and LLP “SMP Group” (seller), for a total amount of approximately 99 billion KZT including VAT.

JSC “NC “KTZ” is currently working on transferring LLP “KVK” to a competitive environment in accordance with the Comprehensive Privatization Plan for 2021–2025, approved by Resolution No. 908 of the Government of the Republic of Kazakhstan dated December 29, 2020.

In cooperation with an independent consultant, JSC “NC “KTZ” is preparing the sale of the Company’s 78.47% ownership interest in the charter capital of LLP “KVK”.

LLP "Tulpar Railcar Plant" – 100% ownership interest (hereinafter – LLP "RCF Tulpar")
Participants: The Company holds a 100% ownership interest.
Headcount: 8 employees

Overview:
The plant was built in 2010 exclusively for the assembly of lightweight, compact, high-speed passenger railcars using the technology of the Spanish company Patentes Talgo.

As part of the implementation of the Comprehensive Privatization Plan for 2021–2025, approved by Resolution No. 908 of the Government of the Republic of Kazakhstan dated December 29, 2020 “On Certain Issues of Privatization for 2021–2025,” LLP "Tulpar Railcar Plant" was reorganized through the spin-off of a new legal entity – LLP "Passenger Railcar Construction Plant" (hereinafter – LLP "ZSPV").

Under the separation balance sheet and transfer deed, all fixed assets and the entire workforce of 110 employees were transferred to LLP "ZSPV".


On December 7, 2022, Amendment No. 989 was made to Resolution No. 908 of the Government of the Republic of Kazakhstan dated December 29, 2020 “On Certain Issues of Privatization for 2021–2025,” replacing LLP "Tulpar Railcar Plant" (RCF Tulpar) with LLP "ZSPV".


On December 13, 2022, a sale and purchase agreement for 100% of the Company’s ownership interest in LLP "ZSPV" was concluded between the Company and Stadler Bussnang AG.


As of January 27, 2023, following the state re-registration procedure under the new owner Stadler Bussnang AG, LLP "ZSPV" officially left the group of JSC "NC "KTZ".


After the reorganization, LLP "RCF Tulpar", with a remaining staff of 8 employees, continued operations to provide warranty support for previously manufactured passenger railcars, including:

· 62 Talgo railcars

· 241 railcars of the design of OJSC “Tver Carriage Works”,
in accordance with the terms of supply contracts signed with JSC “Passenger Transportation”.


Additionally, LLP "RCF Tulpar" is working to optimize the remaining inventories of materials and spare parts (new and used) left from the Talgo passenger car production project and from general operational activities.

Membership and Participation in Associations
The Company is an active member of the following Associations:

· Association of National Forwarders of the Republic of Kazakhstan;
· Kazakhstan Association of Carriers and Wagon (Container) Operators;
· Union of Transport and Logistics Organizations and Associations “KAZLOGISTICS”;
· National Chamber of Entrepreneurs of the Republic of Kazakhstan “Atameken”.
Participation in these Associations ensures the protection of the Company’s rights and legal interests as a railcar owner before government authorities of the Republic of Kazakhstan. It also enables the Company to engage with various international organizations, take part in working groups on operator activity matters, and conduct practical efforts aimed at expanding and strengthening partnerships with the national railway company.
Digitalization and Automation

In 2024, the following work was carried out:

To enhance the Company’s level of digital maturity and improve the integration of production information systems, the "Digital Ecosystem Concept of JSC 'Qaztemirtrans'" was developed and approved.

Additionally, to modernize the Company's software infrastructure, an Action Plan for Increasing the Level of Digitalization of JSC 'Qaztemirtrans' Business Processes was developed and approved.

At the same time, in order to automate the process of distributing railcars among shippers and to ensure transparency and accessibility of information for business entities, work was carried out to develop and implement Block 1: "Planning and Provision" of the Digital IT Platform.

Additionally, to improve customer satisfaction and centralize services provided by the branches and subsidiaries of JSC "NC "KTZ", efforts were made to integrate the Company’s information systems with the Unified Digital Window (UDW) — a project based on JSC "KTZ Express", which provides clients with access to all services within the structure of JSC "NC "KTZ".

To enhance the level of automation, work was carried out to automate the process of collecting the operator’s tariff for transit transportation through the Dostyk and Altynkol border stations in the ASU DKR system by debiting funds from the clients’ unified personal accounts (UPA) via commodity cash desks.

In connection with changes to the key issuance algorithm by the National Certification Authority of the Republic of Kazakhstan, adjustments were made to the electronic digital signature (EDS) module in the Company’s Elma BPM system.


To centralize licensing processes, enhance information security, and minimize legal risks, work was carried out to organize consolidated procurement and conclude a long-term contract for the acquisition of Microsoft 365 licensed software and SQL database licenses.


In order to strengthen the protection of confidential information within the Company’s infrastructure and enhance the overall level of information security, efforts were made to implement the project "RAM-Solution: Monitoring of Privileged User Activity".

Performance Results


Geography and Markets of Presence

Rail transport holds a key position in the economy of the Republic of Kazakhstan, ensuring stable interstate, international, and transit freight transportation. This role is largely determined by the country’s geographic characteristics: vast territory, low population density, and remoteness of settlements require an efficient transport infrastructure. The railway connects regions and industries, forming a unified economic space and contributing to the socio-economic development of the nation.
In 2024, the volume of freight transportation by all modes of transport amounted to 1,078.8 million tons, which is 10% higher than in 2023. Growth in the real sector was also reflected in increased production of goods and services: 5.5% and 4.7%, respectively. The country's gross domestic product (GDP) grew by 4.8%, with the most significant increases observed in real estate, energy, trade, and services
Annual inflation decreased to 8.6%, compared to 9.8% in 2023. Prices for paid services rose by 13.3%, for non-food products by 8.3%, and for food products by 5.5%.
The volume of foreign trade in 2024 reached USD 141.4 billion, up 1.3% from the previous year. Exports grew by 3.1%, totaling USD 81.6 billion, while imports declined by 1% to USD 59.8 billion.
Trade turnover with EAEU countries increased by 2.2%, totaling USD 30.4 billion, with the largest share in trade conducted with Russia (91.3%). Exports to EAEU countries decreased by 5.1%, while imports rose by 6.9%.
Key Export Positions of Kazakhstan in 2024:
· Oil and petroleum products — 52.5%

· Radioactive elements and isotopes — 5.6%

· Copper and copper alloys — 5.1%

· Copper ores — 3.9%

· Ferroalloys — 3%
Main import categories include:

· Passenger cars — 3.8%

· Aircraft — 3%

· Pharmaceuticals — 2.8%

· Telecommunications equipment — 2.7%
Key foreign trade partners:

· Exports: Italy, China, Russia, the Netherlands, France, Turkey;
· Imports: Russia, China, Germany, USA, South Korea, France.


The development of strategic overland corridors, such as the Northern Route (Kazakhstan – Russia – Belarus) and the Trans-Caspian International Transport Route (TMTM), enhances Kazakhstan’s role in global logistics. These routes significantly reduce delivery times between China and Europe, serving as a reliable alternative to maritime shipping.

Thus, the railway industry continues to be a backbone of Kazakhstan's economy, meeting domestic transportation needs and supporting the country's integration into international logistics chains.

Key Production Indicators

Freight Transportation Support by the Railcar Fleet

To achieve the production performance targets for railcar operations, systematic work was carried out with the Company’s regular client portfolio, as well as active sales efforts aimed at potential customers outside the Republic of Kazakhstan, including the offering of favorable tariff conditions.

According to the analysis for 2024, the primary utilization of the Company’s freight railcar fleet was directed toward providing cargo transportation services under railcar operation contracts. The revenue plan for 2024 was fulfilled at 101.6%.

This performance indicator was achieved due to an effective pricing policy and increased demand for the Company’s freight railcars in import and transit transportation.

	Name
	Unit
	Plan for 2024
	Actual for 2024
	Deviation of Actual vs. Plan for 2024

	Operator Activity Revenue
	tons
	45 172 712
	46 590 750
	1 418 038
	3%

	
	railcar shipments
	664 719
	690 697
	25 978
	4%

	
	revenue, thousand KZT
	148 714 927
	144 214 228
	-4 500 699
	-3%


Based on the results of operations for 2024, the main workload of the Company’s freight railcar fleet was focused on providing cargo transportation services under operator activity.

The remaining volumes were distributed through the leasing of railcars to third-party organizations, including LLP “KTZ-Freight Transportation”, the branch of JSC “NC “KTZ” – “Mainline Network Directorate”, and JSC “KTZ Express”.

 railcar-days
	Lease Indicator Names
	2024 год

	Transfer of Railcars for Lease (Management) to LLP “KTZ-Freight Transportation”
	55 606

	Leasing of Railcars to Third-Party Organizations
	4 398 563

	Leasing of Railcars to JSC "Kedentransservice"
	50 040

	Leasing of Railcars to JSC "Wagonservice"
	732

	Total:
	4 504 941


Maintaining the Railcar Fleet in Technically Sound Condition

The Company continuously carries out work to maintain its freight railcar fleet in technically sound condition.
Each year, the Company sets a planned production program for railcar repairs.
Scheduled types of repairs are carried out by external repair enterprises under railcar repair contracts.

Actual execution of scheduled repair types in 2024:

· Depot repairs (DR): 11,334 railcars

· Capital repairs (CR): 2,315 railcars

· Technical maintenance: 422 railcars

· Depot repairs with service life extension: 282 railcars


In 2024, 315 freight railcars were written off from the Company’s inventory fleet.

Financial and Economic Indicators

Financial Performance Results

The Company’s total revenue from core activities for 2024 amounted to KZT 220.3 billion.

Operating profit for 2024 totaled KZT 95.7 billion. The Company’s profit attributable to the shareholder for 2024 amounted to KZT 58.5 billion.
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In the revenue structure, the largest share (64%) comes from railcar operation. The remaining portion (36%) consists of railcar leasing income (28%) and other income (8%).

In the cost structure, the largest share is represented by transportation cost of sales (66%), followed by financing expenses (13%), corporate income tax (11%), sale of inventories (5%), and other expenses (5%).

Assets, Equity

As of December 31, 2024, the Company’s total assets amounted to KZT 371.4 billion.

As of the same date, the shareholder’s equity totaled KZT 114.4 billion.
Corporate Loans

In 2024, the Company ensured the timely and full fulfillment of its financial obligations to creditors totaling KZT 80.4 billion, including the repayment of a bond loan in the amount of KZT 33.3 billion.
Work was also carried out with JSC “NC “KTZ” and AIX to reduce the coupon rate on perpetual coupon bonds (ISIN KZX00001516), valued at KZT 67,428,639,000, from 16.75% to 13.12% annually for the period from May 1, 2024, to October 28, 2024 (inclusive).

This resulted in a KZT 1.2 billion reduction in interest payment expenses.
As part of the financial leasing agreements concluded between the Company, the Industrial Development Fund JSC, and the Republican State Institution “Committee for Railway and Water Transport of the Ministry of Transport of the Republic of Kazakhstan”, the Ministry of Transport of the Republic of Kazakhstan allocated KZT 2.1 billion from the Republican Budget to subsidize the interest rate.
Investment Activity

In 2024, the amount of investment made totaled KZT 69.2 billion.
These funds were allocated to the following projects:
· Capital repairs of freight railcars — KZT 18.3 billion

· Depot repairs of freight railcars with service life extension based on technical decisions — KZT 1.2 billion

· Acquisition of freight railcars — KZT 49.6 billion

· Conversion of covered freight railcars for the transportation of temporary guards (3 units) — KZT 30.387 million (excluding VAT).
Sustainable Development

One of the strategic goals in the Development Strategy of JSC "NC "KTZ" is the implementation of ESG principles.
In its activities, the Company strives to:

· create the most favorable conditions for the life and work of its employees, providing them with a full social package and opportunities;

· offer training and professional skill development;

· ensure occupational health and safety;

· minimize negative environmental impact.

· The Company is committed to all 17 United Nations (UN) Sustainable Development Goals but focuses on 5 specific goals:

· Goal 3 – "Good Health and Well-being";

· Goal 5 – "Gender Equality";

· Goal 8 – "Decent Work and Economic Growth";

· Goal 9 – "Industry, Innovation and Infrastructure";

· Goal 12 – "Responsible Consumption and Production."
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People and Values

The consolidated headcount of the Company (including the central office, regional branches, and subsidiaries) reached 1,490 employees by the end of 2024.

Our employees are our greatest asset and key resource.
Their level of professionalism and safety directly impacts our performance and our value to investors.
We strive to attract professional candidates in an open and transparent manner and to ensure their safety.
The training of our employees is based on the principle of meritocracy, and we develop programs aimed at proper motivation and fostering professionalism among our staff.
Employee Profile
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Recruitment and Employment

In accordance with the Rules for Hiring and Transferring to Certain Positions at JSC "NC "KTZ" and its Subsidiaries, approved by the Order of the Chief of Staff of JSC "NC "KTZ" dated October 16, 2023, No. 753-CZ, and taking into account amendments and additions dated August 9, 2024, No. 597-CZ, and December 18, 2024, No. 969-CZ, the personnel search and recruitment process in the Company is conducted centrally by the Recruitment Division of JSC "NC "KTZ" on a competitive basis.

In 2024, a total of 252 meetings of the Selection Committees were held.

137 candidates recommended by the Selection Committee were successfully employed to fill vacant positions within the Company.

Breakdown of the 137 recommended and hired candidates:

· 23% – Central Office (CO), 77% – Regional Branches;

· 42% – Administrative and Managerial Staff;

· 58% – Production Personnel.

Remuneration and Performance Evaluation

· As of January 1, 2024, the salaries of employees in the Company’s regional branches were increased by 7%. Additionally, starting from November 1, 2024, wages were raised for low-paid positions, specifically for track inspectors responsible for wagon fleet integrity, with an average increase of 7% in tariff rates.

· On January 1, 2024, a review of base salaries under the Company’s graded pay system was conducted based on performance evaluations for 2023. As a result, the average increase in base salaries was 9%.


The average monthly salary of the Company’s employees (consolidated) in 2024 increased by 15.4% compared to 2023.

· In 2024, all employees received one-time bonuses in honor of:

· the national holiday Nauryz Meyramy,

· Independence Day,

· the professional holiday Transport Workers’ Day, and

· the national holiday Republic Day.


Based on performance evaluations for the second half of 2023 and the first half of 2024, employees of the Central Office were awarded bonuses.

Throughout 2024, in accordance with the Company’s internal regulations, quarterly performance bonuses were paid to employees of regional branches. These bonuses considered the achievement of unconditional, production-related (collective), and individual performance indicators for the reporting period.

By the end of 2024, a regular (annual) performance evaluation was conducted for 191 employees. The average performance result was 98.60%. As part of the comprehensive regular evaluation, employees were placed in the Talent Map based on the principle of normal distribution (Protocol No. 1 dated March 12, 2025).

Scope of evaluation: all employees of the Central Office, excluding Executive Management (Chairman of the Management Board and members of the Management Board).
Training and Development 

To achieve the Company's strategic goals, enhance the value of human resources, improve employee productivity, and ensure high-quality service delivery, the Company annually allocates funds for staff development.

In 2024, within the planned budget, the following initiatives were implemented:

· 165 administrative and managerial employees completed professional qualification upgrades;

· 106 employees from the Company’s regional branches underwent professional training at the Training Center for Railway Transport Employees (a branch of JSC "NC "KTZ").

From July 3 to 16, 2024, two employees completed training on "National Railway Logistics Management in the SCO Countries" in Lianyungang, Jiangsu Province, China.

In accordance with Clause 3.5 of the Comprehensive Plan for Improving Corporate Governance for 2024, the following training sessions were organized:

In November, training on "Corporate Governance and Sustainable Development" was held for members of the Board of Directors, Management Board members, the Corporate Secretary, and the Compliance Officer – 16 participants in total.

Also in November, 10 employees from regional branches completed training on IOSH (Institution of Occupational Safety and Health).

In December, 50 employees from the talent pool completed a Leadership training course.

In August, an anti-corruption seminar was conducted with the participation of representatives from the Anti-Corruption Agency of the Republic of Kazakhstan, covering topics such as:

Key anti-corruption measures,

Anti-corruption policy,

Compliance with anti-corruption restrictions,

Protection of whistleblowers.
This training involved 25 employees, including top management and heads of structural units.

In June, 513 employees completed e-learning training on "Anti-Corruption Measures, Ethics and Code of Conduct" via the Company’s Distance Learning System.

As part of the mobile school "Bіlіm Express", internal trainers of JSC "NC "KTZ" conducted workshops on the following topics for 58 employees:

· Stress Resilience,

· Digital Skills,

· Conflict Management,

· Energy Management,

· Lean Production and Kaizen Tools.

The Company uses the 70/20/10 learning model for staff development planning:

· 70% – on-the-job learning, development projects, rotation/internships;

· 20% – feedback, coaching, mentoring;

· 10% – self-development, reading, seminars/trainings.
Social Stability

In accordance with the Collective Agreement between the Company and its workforce for 2024–2026, the following social benefits and support measures were provided in 2024:

A one-time bonus in the fixed amount of 8 MCI (29,536 KZT) was paid to 337 female employees in honor of the national holiday – International Women’s Day on March 8

On Children’s Day (June 1), material assistance of 6 MCI (22,152 KZT) was provided to 42 employees who are single parents raising children under 14 years of age

On September 1, material assistance of 4 MCI (15,728 KZT) was paid to:

178 employees with three or more school-age children.
Employees who are single parents raising two or more school-age children.
On Family Day, 68 large families (with four or more children) and single parents raising two or more children received material assistance of 5 MCI (19,660 KZT)

In honor of the Day of Persons with Disabilities, 22 children with disabilities (children of Company employees) received material assistance of 20 MCI (78,640 KZT)

Additional social support included:

161 children of Company employees were provided with vouchers to children’s health camps in Kazakhstan

726 gift packages were purchased for children of employees aged 1 to 13

578 children aged 1 to 10 attended New Year celebrations (matinees)

Throughout 2024:

12 employees and 27 retirees of the Company were provided with vouchers to sanatoriums in Kazakhstan, 73 employees received material assistance of 60 MCI (221,520 KZT) for sanatorium-resort treatment, in accordance with the Company’s internal regulations
Corporate Culture Development.
As part of efforts to strengthen corporate culture, the following activities were carried out:

· To promote employee cohesion, strengthen corporate spirit, and further develop social partnership with the Trade Union, a cultural and sports event was organized in the city of Turkistan for Company employees in celebration of Nauryz Meyramy.
Additionally, a cultural and sports event was held to mark the 120th anniversary of Kazakhstan’s railway industry and Transport Workers' Day.
On December 20, 2024, a cultural event was held to commemorate the Independence Day of the Republic of Kazakhstan

· Company employees participated in the JSC "NC "KTZ" Spartakiad (corporate sports competition), achieving prize-winning results

Corporate culture development in the Company is supported through a wide range of communication tools, including an internal information network, feedback channels, leadership-employee meetings, and the organization of corporate events

Communication with employees is also maintained through mechanisms such as updates via the corporate WhatsApp group, email, and programs like Teams and Zoom.
Communication

Online informational sessions were conducted on the following topics:

· Explanation of ongoing efforts to improve the socio-economic conditions of employees in regional branches in 2024;
· Increasing employee awareness on tax literacy;
· Compliance-related issues with the participation of authorized government agencies;
· Risk management and internal control;
· Information security;
· Housing policy matters;
· Salary increase for employees of the central office and wage indexation for employees of regional branches;
· Amendments and additions to the Rules on Remuneration and Bonus Payments for employees of regional branches;
Charitable and Sponsorship Activities

Through corporate volunteering, the Company implments initiatives aimed at promoting a healthy lifestyle, supporting youth policy, and providing assistance to vulnerable populations and low-income citizens. Employees also voluntarily provide financial assistance to individuals with special needs.
Additionally, Company employees took part in the annual Children’s Day campaign by preparing gift packages for families with many children.

Environmental Responsibility

Caring for the environment is one of the key aspects of the Company’s operations. The Company adheres to a responsible environmental policy.

To prevent environmental pollution, the Company implemented its 2024 Environmental Action Plan with a total budget of 863.13 thousand KZT, including:

· Land resource protection: 6 actions were carried out totaling 350.266 thousand KZT (100% completion)

· Development and revision of regulatory documentation: 5 actions were completed (including the development of hazardous waste passports) totaling 140 thousand KZT (100% completion)

· Training of personnel responsible for environmental protection: training was provided to 10 employees for a total of 136.8 thousand KZT (100% completion)

The collection and recycling of paper and plastic waste is not conducted due to the fact that the Company’s central office and branches are in leased buildings (Railway Department offices of JSC "NC "KTZ", buildings of the wagon services of JSC "NC "KTZ", etc.). According to lease agreements, solid household waste is removed by the landlords.

At the production base in Saryozek station, waste disposal is carried out by the tenant. The Company does not have any other facilities.
The Environmental Code of the Republic of Kazakhstan regulates the Company's environmental protection activities. 

Ongoing monitoring of environmental safety is also carried out to obtain reliable information on the Company’s environmental impact, identify potential changes, and prevent the emergence of adverse or hazardous conditions.

Sustainable Values in Occupational Health and Safety

In 2024, the Company recorded no cases of occupational injuries or occupational diseases.

The Labour Code of the Republic of Kazakhstan regulates compliance with occupational safety and health requirements within the Company.

The Company’s efforts are focused on preserving the life and health of employees, which is a top priority.

To prevent workplace injuries and violations of the legislative acts of the Republic of Kazakhstan, as well as internal documents of JSC "NC "KTZ" and the Company, timely actions are taken to improve the level of occupational safety.

All employees of the Company are fully provided with special clothing and personal protective equipment.

The management of JSC "NC "KTZ" and the heads of all subsidiaries have signed a formal commitment confirming the right to stop unsafe work without any negative consequences. This process involves stopping the work, notifying the issue, resolving it, and then resuming work. The ability to stop unsafe work is the last opportunity to prevent an incident and thus avoid serious injuries or fatalities.

To ensure accessible and transparent safety dialogue, the Company has implemented an automated integrated system for managing occupational safety processes through the mobile application “KTZ HSE ISPB” (hereinafter referred to as ISPB).

ISPB is a proactive tool aimed at preventing injuries by applying global best practices in occupational safety and health.

During the reporting period, a total of 197 safety behavior dialogues (SBDs) were conducted and registered in the ISPB system across the Company. All were marked as completed.

Additionally, during the reporting period, the “Internal Control” module recorded and registered 186 remarks, including:

· occupational safety – 147 remarks

· fire safety – 12 remarks

· environmental safety – 13 remarks

· health protection and sanitary conditions – 9 remarks

· electrical safety – 5 remarks

All checklists were marked as completed.

Each branch of the Company has designated employees with the role of "Controller" who have access to view all internal inspections and SBDs in ISPB for their respective branches. This access is also available to the heads of the branches.

ISPB also provides access to incident alerts and bulletins on workplace injuries within JSC "NC "KTZ".

Company-wide, the rate of familiarization with incident alerts and bulletins was 97%, against a target of at least 96.3%.

According to the Collective Agreement for 2024–2026 between Qaztemirtrans JSC and its workforce, annual funds are allocated for comprehensive activities aimed at improving working conditions, in an amount of no less than 1% of the wage fund, excluding expenses for special clothing, footwear, PPE, medical supplies, nutritional supplements (milk, juices), and hygiene products.

Accordingly, in 2024, under the Comprehensive Plan for improving working conditions and safety, actions were planned and executed for a total of 47,422 thousand KZT, including:

· activities to prevent electrical injuries through testing of PPE (dielectric gloves)

· activities to improve working conditions and safety

· measures to reduce air dust and gas contamination

According to the 2024 training plan, 106 managers and employees completed relevant training.

No inspections by authorized or supervisory bodies were conducted in the Company’s branches during the 2024 reporting period.

According to the approved inspection schedule for 2024, occupational safety checks were carried out in 10 branches. All identified issues were resolved, reports were prepared, and corrective action plans were implemented.

	Occupational Safety Expenditures of the Company

	 
	
	 
	
	 
	 
	 

	№
	Item Description
	2022 year
	2023 year
	2024 year

	1
	
	
	
	

	1.1
	The amount of planned funds for ensuring occupational safety requirements, including by areas, thousand KZT:
	30 644
	50 122
	52 245

	
	Occupational Safety
	30 584
	50 049
	51 931

	
	Fire Safety
	60
	73
	314

	
	Industrial Safety
	0
	0
	0

	1.2
	The amount of funds spent to ensure occupational safety requirements, including by areas, thousand KZT:
	30 644
	50 122
	52 245

	
	Occupational Safety
	30 584
	30 584
	51 931

	
	Fire Safety
	60
	73
	314

	
	Information
	
	
	0

	1.3
	Name of the main document regulating the occupational safety management system


	Labour Code of the Republic of Kazakhstan

	1.4
	Availability of ISO 45001:2018 compliance certificate in the Company


	Available

	1.5
	Number of subsidiaries holding ISO 45001:2018 compliance certificate
	2

	1.6
	Names of subsidiaries holding ISO 45001:2018 compliance certificate


	 LLP "Tulpar Wagon Construction Plant",
LLP "Kazakhstan Wagon Construction Company"




	Information on Hazard Identification, Risk Assessment, and Incident Investigation in the Company
	

	№
	Name of Required Data
	2022 y.
	2023 y.
	2024 y.

	2
	
	
	
	

	2.1
	Number of critical risks (located in the red zone of the risk map) in occupational safety
	0
	0
	0

	2.2
	Number of risks migrated from the red zone to the orange, yellow, or green zone of the risk map in occupational safety
	0
	0
	0

	2.3
	Number of stopped unsafe work activities
	0
	0
	0

	2.4
	Number of fire prevention drills conducted by internal response teams
	2
	11
	11

	2.5
	Number of fire prevention drills conducted with the involvement of State Fire Services
	1
	1
	1

	2.6
	Number of emergency evacuation drills conducted under the accident response plan
	1
	0
	0

	2.7
	Number of emergency response training sessions conducted under the accident response plan
	0
	0
	0

	2.8
	Number of HOC/HOS/SBD* sessions conducted by the leadership of the Parent Company (CEO, CEO-1, CEO-2), subsidiaries (General Director, Deputy General Director, Department/Service Directors, Heads of structural units)
	56
	120
	62

	2.9
	Number of HOC/HOS/SBD* sessions conducted by other employees
	107
	254
	197

	2.10
	Number of audits conducted by the Corporate Center/Central Office of the Parent Company at subsidiaries/branches for compliance with occupational safety requirements
	12
	10
	11

	2.11
	Number of non-conformities identified during audits by the Corporate Center/Central Office of the Parent Company at subsidiaries/branches
	49
	36
	31

	2.12
	Number of non-conformities eliminated after audits by the Corporate Center/Central Office of the Parent Company at subsidiaries/branches
	49
	36
	31

	2.13
	Number of internal audits conducted at subsidiaries/branches for compliance with occupational safety requirements
	166
	220
	164

	2.14
	Number of non-conformities identified during internal audits at subsidiaries/branches
	207
	268
	197

	2.15
	Number of non-conformities eliminated after internal audits at subsidiaries/branches
	207
	268
	197

	Note: Inspections by state environmental protection authorities are not included.
	

	
	
	
	
	

	List of Information on the Company’s Occupational Safety Service
№

Name of Required Data
Information
3

3.1

Number of specialists in the Central Office / Corporate Center of the Parent Company:
2

in occupational safety
1

in other areas
1

3.2

Number of specialists in subsidiaries (SOEs)
20

– in occupational safety
10

in other areas
10

3.3

Ratio of occupational safety staff to total employees (Central Office + Production and Functional Units)
22 / 592 employees = 0.037
Note: Employees of the Environmental Protection Service are not included.

	


	Information on Employee Representation in Official Joint Working Meetings on Occupational Safety Management in the Company

	№
	Name of Required Data
	Information

	4
	
	

	4.1
	Number of trade union organizations
	1

	4.2
	Number of employees who are trade union members
	87

	4.3
	Number of occupational safety technical inspectors
	11

	4.4
	Number of trained occupational safety technical inspectors
	11

	
	
	


	List of Information on Occupational Safety Training in the Company

	№
	Name of Required Data
	2022 y.
	2023 y.
	2024 y.

	5
	
	
	
	

	5.1
	Number of employees trained in occupational safety in accordance with the legislation of the Republic of Kazakhstan
	71
	81
	106

	 
	in occupational safety
	22
	13
	22

	 
	in industrial safety
	1
	2
	1

	 
	in fire safety
	19
	13
	23

	 
	in other areas
	29
	53
	60

	5.2
	Number of employees trained in providing first aid (paramedic) at the workplace
	32
	
	100

	5.3
	Number of employees trained under the NEBOSH program
	1
	1
	0

	5.4
	Number of employees trained under the IOSH program
	31
	0
	10


	List of Information on Health Promotion and Occupational Diseases of the Company’s Employees

	№
	Name of Required Data
	2022 y.
	2023 y.
	2024y.

	6
	
	
	
	

	6.1
	Number of health deterioration cases in the workplace not related to work activity and not resulting in death
	0
	0
	0

	6.2
	Number of fatal cases not related to work activity due to health deterioration
	1
	0
	0

	6.3
	Number of employees registered for medical supervision ("D" register)
	0
	9
	14

	6.4
	Number of registered occupational diseases
	0
	0
	0

	6.5
	Number of employees subject to mandatory periodic medical examinations
	314
	314
	301

	6.6
	Number of employees who underwent periodic medical examinations in accordance with the legislation of the Republic of Kazakhstan
	287
	288
	301

	6.7
	Main causes of death due to health deterioration according to medical reports
	Stroke
	-
	-

	6.8
	Number of employees covered by voluntary health insurance provided by the employer
	522
	591
	592

	List of Information on Employees Covered by the Company’s Occupational Safety Management System

	№
	Name of Required Data
	Information

	8
	Employees Covered by the Occupational Health and Safety Management System
	

	8.1
	Percentage of Employees Covered by the Occupational Safety Management System in the Parent Company
	100%

	8.2
	
	Percentage of Contractor Employees Covered by the OSH Management System at Parent Company and Subsidiary Facilities
	100%


	List of Information on Occupational Injuries for the Company’s Sustainability Report

	№
	Name
	2021 year
	2022 year
	2023 year
	2024 year

	9
	
	
	
	
	

	9.1
	Number of Registered Work-Related Accidents
	0
	0
	0
	0

	9.2
	Number of People Injured in Work-Related Accidents
	0
	0
	0
	0

	9.3
	Number of Fatalities in Work-Related Accidents
	0
	0
	0
	0

	9.4
	Number of Injured Contractor Employees in Work-Related Accidents
	0
	0
	0
	0

	9.5
	Number of Fatalities Among Contractor Employees in Work-Related Accidents
	0
	0
	0
	0

	9.6
	Total Number of Road Traffic Accidents


	0
	0
	0
	0

	9.7
	Fatality Rate
	0
	0
	0
	0

	9.8
	Lost Time Injury Frequency Rate (LTIFR)
	0
	0
	0
	0

	9.9
	Road Traffic Accident Rate
	0
	0
	0
	0

	9.10
	Number of Hours Worked (in man-hours)
	903 437
	972 510 
	994 331
	1 069 061

	 
	 
	
	Information

	9.11
	Key Measures Implemented to Reduce Occupational Injury Rates
	· Conducting internal audits

· Conducting safety dialogues

· Risk identification

· Familiarization of employees with risk assessments

· Ensuring employee awareness of all incidents and risks that have occurred at JSC “NC “KTZ”

· Employee training on occupational safety

· Technical sessions and safety briefings




Corporate Governance
The Company recognizes the importance of improving corporate governance and is committed to ensuring openness and transparency in its activities, as well as the practical implementation of the fundamental principles of the Corporate Governance Code.

The Corporate Governance Code of the Joint Stock Company "Sovereign Wealth Fund Samruk-Kazyna" was approved by Resolution No. 1403 of the Government of the Republic of Kazakhstan dated January 5, 2012 (as amended by Government Resolution No. 239 dated April 15, 2015, and Government Resolution No. 590 dated July 14, 2023) (hereinafter referred to as the Corporate Governance Code).
We are confident that sound corporate governance lays the groundwork for the Company’s long-term success.

Compliance Assessment

The Company implements improvements in corporate governance on a consistent and systematic basis, enhancing the effectiveness of its risk management system, internal control, sustainable development, and transparency.

Based on the results of the internal corporate governance assessment, the Company’s corporate governance rating was determined to be at the “BB” level. This rating indicates that the Company meets most of the established criteria in all material respects; however, there is insufficient evidence to confirm that the system operates effectively.
Corporate Governance Structure
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Sole Shareholder

The supreme governing body of the Company is the Sole Shareholder – JSC “NC “Kazakhstan Temir Zholy”. The Sole Shareholder exercises the rights provided by the legislation and the Company’s Charter.

The Sole Shareholder has the right to revoke any decisions made by other governing bodies of the Company on matters related to the Company’s internal operations.

Board of Directors

The governing body of the Company is the Board of Directors, which exercises overall management of the Company’s activities, except for matters that fall under the exclusive competence of the Sole Shareholder in accordance with the Law of the Republic of Kazakhstan "On Joint Stock Companies" and the Company’s Charter.
Committees of the Board of Directors

The purpose of the Committees under the Board of Directors is to enhance the effectiveness of the Board’s activities and to improve the corporate governance structure.
Two committees operate under the Board of Directors:

· the Committee for Planning, Appointments, Remuneration, or Social Issues;

· the Audit Committee.

Corporate Secretary


The Corporate Secretary ensures that the Company’s bodies and officers comply with the rules and procedures of corporate governance that safeguard the rights and interests of the Sole Shareholder.
Management Board

The executive body – the Management Board – is responsible for the day-to-day operations of the Company and is headed by the Chairman of the Management Board.

The authority of the governing and executive bodies is defined by the Company’s Charter.
Key Principles of Corporate Governance

Corporate governance in the Company is based on the principles of fairness, integrity, responsibility, transparency, professionalism, and competence.

The corporate governance system ensures respect for the rights and interests of all stakeholders, enables the timely identification and effective management of critical risks for the Company, and contributes to its successful operations, including increased value, financial stability, and profitability.
The Company views the corporate governance system as a tool for safeguarding the interests of the Sole Shareholder, building a balanced system of relations with all stakeholders, and improving operational efficiency.

In addition, as part of its own initiatives to enhance corporate governance, the Company is implementing a dedicated project focused on corporate culture.
The fundamental principles of corporate governance in the Company include:

· Protection of the rights and interests of the Sole Shareholder

· Effective management by the Board of Directors and the Management Board

· Operational independence of the Company

· Transparency and objectivity in information disclosure

· Compliance with laws and ethical standards

· Effective dividend policy

· Effective human resources policy

· Environmental protection

· Regulation of corporate conflicts and conflicts of interest

· Accountability.
Objectives of Corporate Governance

Key Objectives of Corporate Governance in the Company:
· Improving the system of strategic planning, monitoring, and internal control;

· Ensuring the timely disclosure of information about the Company, including its financial standing, economic performance, ownership structure, and corporate governance;

· Enhancing the Company's operational efficiency through improvements in accountability, risk management, and internal control mechanisms;

· Increasing the efficiency of personnel management and development, recognizing employees as the most valuable resource of the Company, and fostering partnerships between the Company and employees in resolving social issues and regulating working conditions;

· Actively cooperating with stakeholders, among other objectives.

· In accordance with the Corporate Governance Code, internal documents related to corporate governance are communicated to all employees of the Company, including updated versions when applicable. These include:

· Code of Business Ethics

· Policy on Material Corporate Events

· Policy on Resolution of Corporate Conflicts

· Information constituting official, commercial, or otherwise legally protected secrets

· Regulations on the Management Board

· Rules on Social Support for Employees of the Central Office

· Information Policy

· Risk Management Policy

· Rules on Risk Identification and Assessment

· Regulations on the Internal Control System

· Rules on Certain Aspects of Employee Recognition (Incentives) at JSC "Qaztemirtrans"

· JSC "Qaztemirtrans" Policy on Risk Management and Internal Control

· JSC "Qaztemirtrans" Internal Control System Manual

· JSC "Qaztemirtrans" Risk Mitigation Action Plan

The key functions and provisions of corporate governance and the executive body are defined in the Company's Charter.

Information on the Compliance of Corporate Governance Practices with the Principles of the Corporate Governance Code

In accordance with the requirements of the Corporate Governance Code, the Corporate Secretary monitors and advises members of the Board of Directors and the executive body on proper compliance with the provisions of this Code, and prepares an annual report on the observance/non-observance of its principles and provisions.

The responsibility for overseeing the implementation of the Code lies with the Board of Directors.

The analysis of corporate governance practices shows that in 2024 the Company ensured compliance with the core principles and provisions of the Code. Out of 239 provisions:

· 214 provisions (89.5%) were complied with;

· 8 provisions (3.3%) were partially complied with;

· 0 provisions (0%) were not complied with;

· 17 provisions (7.1%) were deemed not applicable to the Company.

	№
	Section Title
	Complied
	Partially Complied
	Not Applicable
	Not Complied

	1
	Interaction
	30
	0
	0
	0

	
	
	100%
	0%
	0%
	0%

	2
	Shareholders' Rights
	13
	0
	10
	0

	
	
	57%
	0%
	43%
	0%

	3
	Effectiveness of the Board and Executive Body
	116
	7
	6
	0

	
	
	90%
	5%
	5%
	0%

	4
	Risk Management, Internal Control and Audit
	44
	0
	0
	0

	
	
	100%
	0%
	0%
	0%

	5
	Transparency
	11
	1
	1
	0

	
	
	85%
	8%
	7%
	0%

	TOTAL
	214
	8
	17
	0%

	%
	89.5%
	3.3%
	7.2%
	0,0%


In 2025, the Company will continue its efforts to ensure compliance with the provisions of the Corporate Governance Code.
Interaction between the Members of the Board of Directors and the Management Board

The Company encourages free and open communication between members of the Board of Directors and management at all levels.

Board members are granted full access to the necessary information. In order to monitor the Company’s strategic initiatives and take timely corrective actions, members of the Board of Directors receive reports and detailed presentations from the responsible executives of the Company at each committee meeting. Subsequently, at Board meetings, the chairperson of each Committee reports to the Board of Directors on the matters considered during the Committee meetings.

The Board of Directors regularly reviews the Company’s actual performance indicators in comparison with its long-term strategy.
Remuneration Policy for Members of the Board of Directors

In accordance with the Corporate Governance Code, the level of remuneration for members of the Board of Directors must be sufficient to attract, retain, and motivate each member at a level required for the successful management of the Company. At the same time, no individual shall participate in the decision-making process related to their own remuneration.
Remuneration and expense reimbursement for the Company’s independent directors are carried out in accordance with the “Rules on the Formation of the Composition of Boards of Directors and the Payment of Remuneration and Reimbursement of Expenses to Independent Directors of Subsidiaries of JSC NC ‘Kazakhstan Temir Zholy’,” approved by the decision of the Board of Directors of JSC NC “KTZ” dated December 24, 2021 (Minutes No. 16).
When determining remuneration, the Company takes into account the expected positive impact of the individual’s participation in the Board of Directors. The amount of remuneration is based on:

· The responsibilities of Board members;

· The scale of the Company’s operations;

· Long-term goals and strategic objectives;

· The complexity of issues considered by the Board;

· Market benchmarks and remuneration surveys of similar companies.

Independent directors are paid a fixed fee. This remuneration is paid provided the following conditions are met:

· Faithful and diligent execution of Board member responsibilities, prioritizing the interests of the Company;

· Decision-making in compliance with the laws of the Republic of Kazakhstan, the Company’s Charter, and internal documents;

· Participation in at least 75% of Board meetings (excluding valid reasons such as illness, vacation, or business trips).

Process of Selecting Independent Directors and Criteria for Independence

The formation of the Board of Directors consists of the following stages: planning the composition of the Board, searching for director candidates, selecting, and electing candidates.
An independent director must have sufficient professionalism and autonomy to make independent and objective decisions, free from the influence of the Sole Shareholder, the Management Board, and other interested parties.
Independent directors meet all legally established criteria for independence. Their status, powers, rights, and duties are strictly regulated by the Law of the Republic of Kazakhstan "On Joint Stock Companies", the Company Charter, and the Corporate Governance Code.
According to international corporate governance practices and the requirements of paragraph 5, Article 54 of the Law "On Joint Stock Companies", the number of Board members must be at least three. No less than 30% of the members of the Board must be independent directors.
In line with best practices, the Company ensures the presence of independent Board members, and their share exceeds the minimum threshold — making up 40% of the Board.
In the reporting year, the Board of Directors included three independent directors. Their election complied with subparagraph 20) of Article 1 of the Law "On Joint Stock Companies", which defines an independent director as someone who:
· was not an affiliated person of the Company at the time of election or within the previous three years (except if previously serving as an independent director in the same Company);

· is not affiliated with other affiliated persons of the Company;

· has no subordination relationship with Company officials or officials of affiliated organizations, and has not had such a relationship in the past three years;

· is not a civil servant;

· does not represent a shareholder at Company meetings and has not done so within the past three years;

· is not an auditor of the Company and did not participate in the Company’s audit within the past three years.

Composition of the Board of Directors

The Board of Directors is the governing body of the Company, responsible for defining its strategic goals, priority development areas, and key long-term objectives. It ensures the availability of the necessary financial and human resources to achieve these goals, approves development plans and budgets, and operates based on the principles of reasonableness, efficiency, proactivity, good faith, integrity, responsibility, and accuracy.

In its activities, the Board of Directors is guided by the Law of the Republic of Kazakhstan "On Joint Stock Companies", the Charter, the Corporate Governance Code, and other internal documents of the Company.

The composition of the Company’s Board of Directors as of January 1, 2024:

1. M.A. Duzbayeva – Representative of the Sole Shareholder, Chairperson of the Board of Directors

2. B.P. Urynbasarov – Representative of the Sole Shareholder

3. I.B. Yernazarov – Representative of the Sole Shareholder

4. K.A. Yesenbayev – Representative of the Sole Shareholder

5. S.K. Abelseitova – Independent Director

6. M.Zh. Urazbekov – Independent Director

7. V.N. Hegai – Independent Director


On March 15, 2024, the Sole Shareholder of the Company – the Board of Directors of JSC “NC “KTZ” – adopted a decision on the early termination of powers of K.A. Yesenbayev as a member of the Board of Directors of the Company and the election of Z.B. Baitamaeva as a member of the Board of Directors.

On June 13, 2024, by decision of the Sole Shareholder – the Board of Directors of JSC “NC “KTZ” (Minutes No. 7), the term of office of the Company’s Board of Directors was extended for a period of 3 (three) years.

Composition of the Board of Directors as at 31.12.2024.
	Full Name
	Position
	Date of Appointment to the Board of Directors

	Meyramkul Duzbayeva
	Chairperson of the Board of Directors of the Company. Managing Director for Strategy, JSC "NC "KTZ"
	April 27, 2023

	Baurzhan Urynbasarov
	Member of the Board of Directors of the Company. Managing Director for Production Processes, JSC "NC "KTZ"
	March 16, 2022

	Zerdeli Baitamaeva
	Member of the Board of Directors of the Company. Chief Manager of the Department of Economics and Planning, JSC "NC "KTZ"
	March 15, 2024

	Ilyas Ernazarov
	Member of the Board of Directors of the Company. Deputy Director of the Legal Support Department, JSC "NC "KTZ"
	June 14, 2022

	Marat Urazbekov
	Independent Director – Member of the Board of Directors of the Company
	April 27, 2023

	Svetlana Abelseitova
	Independent Director – Member of the Board of Directors of the Company
	October 1, 2021

	Viktor Hegai
	Independent Director – Member of the Board of Directors of the Company
	July 24, 2023
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Meyramkul Altynbekovna Duzbayeva

Chairperson of the Board of Directors of JSC "Qaztemirtrans", representative of the interests of JSC "National Company "Kazakhstan Temir Zholy".

Дата рождения: 1 January 1966
Education :

Kazakh Polytechnic Institute named after V.I. Lenin (1987)

Kazakh National Technical University named after K.I. Satpayev (2004)

Work Experience:

· Master of primary production, Zholymbet mine, Kazzoloto Mining and Processing Plant (1987–1991)

· Junior Researcher, Research Institute of Economics and Market Relations under the Ministry of Economy of the Republic of Kazakhstan (1991–1994)

· Leading/Chief Specialist, Head of Department, Deputy Head of Main Directorate, and Head of the Department at the State Property Committee of the Republic of Kazakhstan (1994–1999)

· Deputy Chairman of the Committee for State Property and Privatization, Ministry of Finance of the Republic of Kazakhstan (1999–2000)

· Director of LLP “Kazakhoil-Products”; Executive Director for Investment Projects at CJSC NOC “Kazakhoil” (2000–2002)

· Advisor to the General Director, LLP “Caspian Industrial and Financial Group” (2002–2003)

· Executive Director for Corporate Development, JSC NC “KazMunayGas” (2003–2006)

· Director of the Strategy and Corporate Governance Department, JSC “Samruk” Holding (2006–2007)

· First Deputy General Director, LLP “Mercury Service Company”; Chairman of the Supervisory Boards of LLP “TEK-Batys”, LLP “TEK-Almaty”, LLP “TEK-Astana” (2008–2009)

· General Director, LLP “Fuel and Energy Complex–Kazakhstan” (2009–2010);
· General Director, LLP “Mercury Service Company” (2009–2016)

· General Director, LLP “Kamkor Management” (2016–2017)

· General Director, LLP “Silkway Transit” (2017–2018)

· Managing Director for Strategy, JSC “NC Kazakhstan Temir Zholy” (since December 2018)
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Baurzhan Pazylybekovich Urynbasarov
Member of the Board of Directors of JSC “Qaztemirtrans”,
Representative of the interests of JSC “National Company Kazakhstan Temir Zholy”

Date of Birth: October 22, 1970
Education:
Almaty Institute of Railway Engineers (1993)
Specialization: Transport Process Management




	Work Experience:
· Employee of the West Kazakhstan Railway (1993–1994)

· Yard master at Kyzylorda station, station duty officer at Almaty-2, train dispatcher of the Almaty Division of the Railway (1994–1997)

· Line dispatcher, lead engineer, chief specialist, and head of department of the Main Transport Directorate of RSE "Kazakhstan Temir Zholy". Assistant and Advisor to the First Deputy General Director, Chief Engineer of the Transport Coordination Department of RSE "Kazakhstan Temir Zholy" (1997–2004)

· Chief Engineer of the Transport Directorate, Chief Engineer of the Mainline Network Directorate, Director of the Karaganda Division of JSC "NC "KTZ", Director of the Traffic Management Directorate of JSC "NC "KTZ", Director of the Almaty Division of JSC "NC "KTZ" (2004–2010)

· Managing Director – Chief Engineer, Managing Director for Operations of JSC "NC "Kazakhstan Temir Zholy" (2010–2014)

· Acting Chairman of the Management Board (President) of JSC "Qaztemirtrans" (Feb. 2014 – Apr. 2014)

· Vice President of JSC "NC "Kazakhstan Temir Zholy" (2014–2016)

· Chief Engineer of JSC "NC "Kazakhstan Temir Zholy" (2016–2017)

· Vice President for Infrastructure Projects of JSC "NC "Kazakhstan Temir Zholy" (March 24, 2017 – Nov. 2018)

· Managing Director for Infrastructure, Director of the Mainline Network Directorate of JSC "NC "KTZ" (Nov. 2018 – Apr. 2021)

· Acting First Deputy Chairman of the Management Board of JSC "NC "Kazakhstan Temir Zholy" (Apr. 2021 – Jan. 2022)

· Managing Director for Production Processes of JSC "NC "Kazakhstan Temir Zholy" (since Jan. 2022)

Other Positions:
· Chairman of the Board of Directors of JSC "Trantelecom",
JSC "Temirzholsu", LLP "Repair Corporation Kamkor"

· Chairman of the Board of Directors of JSC "Passenger Transportation" (2015 – June 2016)

· Chairman of the Supervisory Board of LLP "KTZ – Freight Transportation" (2022 – present)

State and International Awards, Prizes, and Honorary Titles:
· Orders: "Kurmet" (2011), "Parasat" (2016)

· Letters of Appreciation: from the Minister of Transport and Communications of the Republic of Kazakhstan (2004), from the President of JSC "NC "KTZ" (2008, 2010)

· Badges: "For Honest Labor" (2005), "50 Years of Unified Kazakhstan Railway" (2008)

· Jubilee Medals: "20 Years of Dostyk – Alashankou Railway Connection" (2010),
"20 Years of Independence of the Republic of Kazakhstan" (2011)

· Badge of Honor "Honored Railway Worker" (2010)

· Commemorative Sign "110 Years of Kazakhstan Railways" (2014)

· Jubilee Honorary Diploma "For Contribution to the Development of OSJD" (2016)
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Ilyas Bakhytzhanovich Ernazarov
Member of the Board of Directors of JSC “Qaztemirtrans”,
Representative of the interests of JSC “National Company Kazakhstan Temir Zholy”

Date of Birth: September 26, 1982

Education:
Kazakh State Law University, major in “Jurisprudence” (with honors, entered into the Golden Book of KazSLU), 1999–2003



	Kazakh Academy of Labor and Social Relations, major in Finance (2007–2009)

Gubkin Russian State University of Oil and Gas, Master of Business Administration (MBA), specialization: Oil and Gas Business Management (with honors) (2012–2013)
Kainar Academy, major in Law, Master of Laws (2017–2019)

Work Experience:

· Chief Manager – Deputy Director of the Legal Support Department, Deputy Head of the Legal Support Division, Legal Affairs Manager of the Legal Support Division, Chief Legal Counsel of the Legal Support Division, and Legal Counsel of the Legal and Postal Security Sector at JSC "Kazpost" (December 2004 – June 2009)

· Chief Legal Officer at LLP "Center for Legal Research and Analysis" (June 2009 – November 2010)

· Category 1 Lawyer of the Legal Support Department, Deputy Director of the Legal Support Department, Director of the Legal Support Department for Operational Activities, Director of the Legal Support Department, Acting Managing Director for Legal Support at JSC "NC "KazMunayGas" (November 2010 – July 2019)

· Executive Director for Legal Affairs at the branch of JSC "NC "KTZ" – "Main Network Directorate" (July 2019 – October 2020)

· Executive Director for Legal Affairs and Member of the Management Board of LLP "KTZ-Freight Transportation" (October 2020 – October 2021)

· Director of the Legal Support Department at JSC "NC "KTZ" (October 2021 – February 2022)

· Deputy Director of the Legal Support Department at JSC "NC "KTZ" (2022 – present)

· Other Positions:
· Former member of the Supervisory Boards of LLP "KazMunayGasService", LLP "KMG Systems & Services", LLP "Drilling & Services", LLP "TenizService"

· Member of the Supervisory Board of LLP "KTZ – Freight Transportation" (2022 – present)
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Zerdeli Baitursynovna Baitamaeva
Member of the Board of Directors of JSC "Qaztemirtrans", representative of JSC "National Company "Kazakhstan Temir Zholy"
Date of Birth: February 11, 1976
Education:
Zhambyl Hydromelioration and Construction Institute – Economics and Management (1997)
Work Experience:
Zerdeli Baitursynovna Baitamaeva — Work Experience:
· 20.11.1997 – 01.02.2003: JSC "NC "KTZ", Zhambyl Branch of Transportation – Planning and Economic Department, Leading Engineer-Economist

· 01.02.2003 – 17.07.2011: JSC "NC "KTZ", Zhambyl Branch of Transportation – Planning and Economic Department, Head of Department

· 18.07.2011 – 23.10.2011: JSC "NC "KTZ", Economics Department, Manager

· From 23.10.2011 to present: JSC "NC "KTZ", Department of Economics and Planning, Chief Manager

Other Positions:
· Member of the Supervisory Board of LLP "KTZ – Freight Transportation" (from 27.04.2023 to 14.03.2024)

· Member of the Supervisory Board of LLP "Port Kuryk"
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Svetlana Kapiyatovna Abelseitova
Member of the Board of Directors of JSC "Qaztemirtrans", Independent Director.
Date of Birth: October 27, 1974

Education:

· Karaganda Polytechnic Institute, 1996

· PhD in Technical Sciences, 2004

· Specialty: Mining and Petroleum Geology, Geophysics, Mine Surveying and Subsurface Geometry
· Academician of the Kazakhstan Academy of Quality Management (KAMQ) since 2012

Work Experience:

Professional Experience – Svetlana Kapiyatovna Abelseitova

· Karaganda State Technical University
Postgraduate student at the Department of Mine Surveying and Geodesy; Lecturer, Senior Lecturer, Associate Professor, Head of Quality Service
(Jan 1997 – Jun 2006)
· LLP “Intersertifika Central Asia”
Consultant for the development, implementation, and improvement of organizational management systems
(Jun 2006 – Dec 2008)
· LLP “KazSert”
Management systems auditor for compliance with ISO 9001, ISO 14001, and OHSAS 18001 standards
(Jan 2009 – Feb 2012)
· LLP “KazBusiness-Consulting”
Head of the Management System Certification Body
(Feb 2012 – Jul 2012)
· LLP “Republican Certification Center”
General Director
(Jul 2012 – Aug 2018)
· LLP “Kazmedia Ortalygy”
Advisor to the General Director
(Sep 2015 – Apr 2018)
· LLP “Republican Training and Consulting Center”
Executive Director
(Aug 2018 – present)
· NAO “Kazakhstan Institute of Public Development ‘Rukhani Zhangyru’”
Analyst in the Strategic Planning Group
(Feb 2020 – Apr 2021)


Other Positions:

· Independent Director, Board Member, JSC “Temirzholsu” (subsidiary of JSC “NC KTZ”) (since 2021)
· Independent Director, Board Member, JSC “Volkovgeologia” (subsidiary of NAC Kazatomprom) (since 2022)
· Independent Director, Board Member, JSC “SP Zarechnoe” (subsidiary of NAC Kazatomprom) (since 2023)
· Independent Director, Board Member, JSC “811 Auto Repair Plant KI” (subsidiary of NJSC Kazakhstan Engineering) (2019–2022)
· Independent Director, Board Member, JSC “Tynys” (subsidiary of NJSC Kazakhstan Engineering) (2016–2021)


Awards, Memberships, and Certifications:

· Member of the European Organization for Quality (EOQ) (since 2018)
· Member of the International Guild of Quality Professionals (since 2018)
· Member of Qazaq Independent Directors (formerly Kazakhstan National Directors Association) (since 2015)
· Member of the CIS Speakers Association (since 2020)
· Member of the Compliance and Business Ethics Association (since 2022)
· Member of the Association of Business Women of Kazakhstan (since 2021)
· Member of the KIT Business Association (since 2021)
· Member of the Technical Committee for Standardization TK 54 “Management Systems” in Kazakhstan (since 2015)
· Expert-auditor in the International and National Certification Systems of the Republic of Kazakhstan

· Certified Corporate Governance Professional (since 2014)
· Certified Trainer (since 2015)
· Innovation Management Expert (since 2019)
· Certified Risk Management Professional (since 2017)
[image: image16.jpg]



MARAT ZHANABERGENOVICH URAZBEKOV
Member of the Board of Directors of JSC "Qaztemirtrans", Independent Director

Date of birth: October 12, 1960
Education:
· Almaty Institute of Railway Engineers, specializing in "Electromechanical Engineering" (1986)

· Academy of Public Administration under the President of the Republic of Kazakhstan, specializing in "Public and Municipal Administration" (2000)

Work Experience:

· Workshop Foreman, Senior Foreman, Chief Technologist of Arys Locomotive Depot (1986–1990)

· Senior Referent of Arys City Council of People's Deputies (1990–1992)

· Chief Engineer of Arys Locomotive Depot (1992–1994)

· Deputy Head of Department, Head of Department, Head of Directorate, Deputy Director, Director of the Department of Railway Transport of the Ministry of Transport of the Republic of Kazakhstan (1994–2003)

· Deputy Chairman of the Railway Transport Committee and Chairman of the Committee of Transport Communications of the Ministry of Transport and Communications of the Republic of Kazakhstan (2003–2008)

· Director for Management of Transport Assets at JSC "Samruk-Kazyna" Holding (2008–2016)

· Deputy General Director of LLP "LRT Construction Directorate" (2017–2022)

Other Positions:

· Former member of the Boards of Directors of JSC NC KTZ and JSC "Air Astana"

· Chairman of the Boards of Directors of JSC "Atyrau Airport", JSC "Aktobe Airport" (2009–2016)

· Chairman of the Board of Directors of JSC "Qazaq Air" (2015–2017)

· Member of the Board of Directors, Independent Director of JSC "Kedentransservice" (since 09.12.2021 to present)

· Member of the Board of Directors of JSC "Passenger Transportation" (since July 9, 2022 to present)

· Chairman of the Board of Directors of JSC "Transport Service Center" (since 29.12.2023 to present)

State and International Awards, Honors, and Titles:

· Awarded the title "Honorary Railwayman"

· Awarded the medal "For Distinguished Labor" ("Ерен еңбегі үшін") and the medal "10 Years of Astana"
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HEGAY VIKTOR NIKOLAEVICH
Member of the Board of Directors of JSC "Qaztemirtrans", Independent Director
Date of Birth: May 18, 1981
Education:

· Moscow State University of Railway Engineering (MIIT), Faculty of Management and Information Technologies in Transport / major in Organization and Transport Management (Railway), Specialist degree (2004)

· Moscow School of Management SKOLKOVO, Executive Master of Business Administration (EMBA), 2017

Work Experience:

· Leading Specialist of the Contractual and Commercial Work Department, Commercial Department Specialist for the East, Assistant Director of the East Representative Office at LLC "TransLes" (2006–2008)

· Assistant Director of the LLC "TransLes" Representative Office in Nizhny Novgorod, Russian Federation (2006–2008)

· Head of the Sales Department at CJSC "Rusagrotrans", Russian Federation (2009–2013)

· Executive Director of LLC "LP Trans", Russian Federation (2013–2017)

· General Director of JSC "Rusagrotrans", Russian Federation (2017–2022)

Out of the seven members of the Board of Directors, six are citizens of the Republic of Kazakhstan, and one is a citizen of the Russian Federation.
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	Average age of the members of the Company’s Board of Directors
52 
years old

	
	


Report on the Activities of the Board of Directors

In 2024, the meetings of the Board of Directors addressed issues of strategic, financial and economic, and investment nature, as well as corporate governance and sustainable development, risk management, internal control and audit, human resources policy, safety, occupational health, the activities of subsidiaries, and other matters.

According to the 2024 Work Plan of the Board of Directors, approved by the decision of the Board of Directors dated March 6, 2024, No. 3, 11 meetings were planned.
By the end of 2024, the Board of Directors held 16 meetings: 13 in-person (online format) and 3 in absentia.

In total, the Board of Directors reviewed 89 issues, including:

· Approval of the results of the sustainable development performance assessment;

· Approval of internal regulatory documents;

· Major transactions and transactions involving increased obligations;

· Approval of the revised Development Plan for 2025–2029;

· Preliminary approval of the annual financial statements (consolidated and separate);

· Appointment of the Corporate Secretary;

· Appointment of the Compliance Officer;

· Election of the Senior Independent Director;

· Inclusion of an expert in the Board Committee for Planning, Appointments, and Remuneration or Social Affairs;

· Re-election of members of the Management Board and approval of their KPIs;

· Certain matters related to the activities of subsidiaries;

· Approval of the structure of the central office;

· Approval of documents in the field of risk management;

· Other matters.

KEY ISSUES:
· Approval of the Development Plan for 2025–2029

· Approval of the Work Plan of the Board of Directors for 2025

· Approval of the Annual Report on the results of activities for 2023

Number of Board Meetings and Information on Attendance at Board Meetings 
	S/N
	Member of the Board of Directors, Position
	Attendance
	Total Number of Meetings in 2024

	1.
	Duzbayeva M.A. – Representative of the Sole Shareholder, Chairperson of the Board of Directors
	16
	16

	2.
	Urynbasarov B.P. – Representative of the Sole Shareholder
	10
	16

	3
	Yernazarov I.B. – Representative of the Sole Shareholder
	15
	16

	4
	Baytamaeva Z.B. – Representative of the Sole Shareholder
	11
	13

	5.
	Abelseitova S.K. – Independent Director
	16
	16

	6.
	Urazbekov M.Zh. – Independent Director
	16
	16

	7.
	Khegay V.N. – Independent Director
	16
	16

	
	Yesenbayev K.A. – Representative of the Sole Shareholder
	2
	3


Evaluation of the Activities of the Company’s Board of Directors

In accordance with the Corporate Governance Code, the evaluation of the Board of Directors, its committees, and individual members is conducted on an annual basis and at least once every three years with the involvement of an independent professional organization.

On May 23, 2024, the Company’s Board of Directors resolved to conduct a self-assessment of its performance for the year 2023 using the “Methodological Recommendations for Evaluating the Performance of the Board of Directors, its Committees, Chairperson, Members of the Board of Directors, and Corporate Secretary of Samruk-Kazyna JSC Organizations” (approved by the Management Board of Samruk-Kazyna JSC on December 14, 2017, No. 44/17).

The general components of the self-assessment included:

· General characteristics and positioning of the Board of Directors

· Performance management

· Risk management and internal control

· Composition of the Board of Directors

· Board meetings

· Chairperson of the Board of Directors

· Role of independent directors

· Audit Committee

· Committee for Planning, Appointments, and Remuneration or Social Issues

The assessment tools included questionnaires (responses were received and processed from 6 out of 7 Board members; 1 member did not participate, as they were elected in 2024).

Based on the self-assessment, the overall evaluation of the Board of Directors and its committees was 2.9 points, corresponding to the "Practice Leadership" maturity level.

The evaluation helps to determine the contribution of the Board and its individual members to the long-term value creation and sustainable development of the Company, as well as to identify areas for improvement and recommend actions. The evaluation results are taken into account when re-electing or terminating the powers of Board members.

Activities of the Committees of the Board of Directors
To enhance the effectiveness of the Board of Directors and improve the corporate governance structure, the following committees were established by the decision of the Board of Directors dated October 25, 2021, No. 10:

1. Audit Committee of the Board of Directors;

2. Committee on Planning, Appointments, and Remuneration or Social Affairs of the Board of Directors.

This decision also approved the Regulations on the Committees and appointed the Chairpersons and members of the Committees.

Audit Committee


Committee Members:

1. Chairperson – Svetlana Kapiyatovna Abelseitova

2. Committee Member – Marat Zhanabergenovich Urazbekov

Activities of the Audit Committee

In accordance with Clause 5 of the Regulations on the Audit Committee, the Committee is an advisory and consultative body of the Company’s Board of Directors and is established for the in-depth examination of issues within the competence of the Board of Directors or under its review in the course of overseeing the activities of the Company’s executive body, as well as for developing necessary recommendations for the Board of Directors and the executive body of the Company.


Based on the results of 2024, 5 meetings of the Committee were held on the following issues:
– Providing recommendations to the Board of Directors of the Company on the preliminary approval of the consolidated and separate financial statements of the Company for the year ended December 31, 2023, and the procedure for distribution of net income;

– Providing recommendations on the preliminary approval and submission to the Sole Shareholder of the Company of the issue regarding the selection of an audit firm to conduct the Company’s audit for the years 2025–2029, and the issue of determining the amount of payment for the audit firm's services for auditing the Company’s financial statements for 2025–2029;

– Providing recommendations on matters related to the increase of the Company's liabilities;

– Approval of the annual financial statements of the private limited liability company “Kazakhstan Temir Zholy Finance B.V.” for the 2023 financial year, and distribution of net income;

– Consideration of issues related to the compliance control system.
Committee on Planning, Appointments and Remuneration or Social Issues

Committee Composition:
1. Chairman of the Committee – Marat Zhanabergenovich Urazbekov

2. Member of the Committee – Svetlana Kapiyatovna Abelseitova

3. Committee Expert – Zhenis Galimbaevich Korzhunov

Activities of the Committee on Planning, Appointments and Remuneration or Social Issues

In accordance with Clause 5 of the Regulations on the Committee on Planning, Appointments and Remuneration or Social Issues, approved by the decision of the Board of Directors dated October 25, 2021 (Minutes No. 10), the Committee is an advisory and consultative body of the Company’s Board of Directors. It is established for the in-depth examination of issues within the competence of the Board of Directors or under its review in the course of overseeing the activities of the Company’s executive body, as well as for developing necessary recommendations for the Board of Directors and the executive body of the Company.
Based on the results of 2024, 13 meetings of the Committee were held, and recommendations were provided on the following issues:

– Increasing the Company’s liabilities and entering into a major transaction in which the Company has an interest;

– Appointing the Corporate Secretary of the Company and determining the term of office, salary, remuneration conditions, and bonuses;

– Increasing the nominal value of one share of the private limited liability company “Kazakhstan Temir Zholy Finance B.V.” from 46 (forty-six) euros to 96 (ninety-six) euros, amending Clause 4.1 of Article 4 of the Charter of “Kazakhstan Temir Zholy Finance B.V.”, and paying for shares of the company in the amount of 2,509,000 (two million five hundred nine thousand) euros;

– Appointment of the Company’s compliance officer and determination of the term of office, salary amount, and conditions of remuneration and bonuses;

– Providing recommendations on the approval of the total headcount and organizational structure of the central office of the Company;

– Approval of the Report on the self-assessment of the activities of the Company’s Board of Directors for 2023;

– Review of the Report on the implementation of the Comprehensive Plan for the improvement of corporate governance of “Qaztemirtrans” JSC for 2024;

– Approval of the Report on compliance with the principles and provisions of the Corporate Governance Code of the “Samruk-Kazyna” Sovereign Wealth Fund in the Company;

– Approval of the Annual Report of “Qaztemirtrans” JSC for 2023, which includes the report on the activities of the Board of Directors of “Qaztemirtrans” JSC;

– Evaluation of the performance of senior executives of “Qaztemirtrans” JSC and payment of bonuses based on the results of 2023;

– Determining the quantitative composition and term of office of the Management Board, election of members of the Management Board of the Company, and determining the salaries, remuneration conditions, and bonus payments for the members of the Management Board of “Qaztemirtrans” JSC, as well as approval of the Key Performance Indicators (KPI) Motivation Map for a member of the Management Board of “Qaztemirtrans” JSC;

– Approval of the Succession Plan for the Strategic Talent Pool of “Qaztemirtrans” JSC;

– Risk management matters and others.

	COMMITTEE
	COMPOSITION
	2024

	Committee on Planning, Appointments and Remuneration or Social Issues
   
	M.Zh. Urazbekov (Chairman)
	Meetings

	
	S.K. Abelseitova

Zh.G. Korzhunov (Expert)

 
	13

	
	
	Issues considered

	
	
	50

	Audit Committee
 
 

	S.K. Abelseitova (Chairwoman)
	Meetings

	
	M.Zh. Urazbekov

 


	5

	
	
	Issues considered

	
	
	13


Professional Development


On November 5–6, 2024, Samruk Business Academy conducted a training seminar for members of the Board of Directors, the Management Board, the Corporate Secretary, and the Compliance Officer of the Company on the topic “Corporate Governance and Sustainable Development.”
Executive Board of the Company
Composition of the Executive Board
Composition of the executive body as of December 31, 2024:

	Kairat Abenovich Saurbaev
	Chairman of the Executive Board (Chief Executive Officer

	Akybek Baktiyarovich Iskenderov
	Deputy CEO for Economics and Finance

	Alexander Sergeevich Shiryaev
	Deputy CEO

	Edil Bolatovich Iskakov
	Deputy CEO for Corporate Affairs

	Zhanar Gabitovna Tazhibaeva
	Managing Director for Legal Affairs

	Tanyrbergen Meiramovich Kusainov
	Deputy CEO for Production
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Information on Members of the Executive Board
Kairat Abenovich Saurbaev – Chairman of the Executive Board (Chief Executive Officer)

Education: Higher education. Graduated from the Almaty Institute of Railway Engineers with a degree in "Transport Process Management in Railway Transport" (1993).

Work experience: 
· 06.1999 – 01.2002 – Chief Engineer, Akmola Transportation Branch, RSE "KTZ"

· 01.2002 – 08.2002 – First Deputy Director, Akmola Transportation Branch, SGE "Infrastructure"

· 08.2002 – 10.2002 – Deputy Director for ACS, Akmola Transportation Branch, JSC "NC "KTZ"

· 10.2002 – 04.2004 – Deputy Director – Head of the Unified Dispatch Center, Akmola Transportation Branch, JSC "NC "KTZ"

· 04.2004 – 09.2004 – Head of the Transport Process Coordination Department, "Transport Dispatch Management Center" Branch, JSC "NC "KTZ"

· 09.2004 – 07.2006 – Chief Manager for Transport Process Coordination, "Transport Management Center" Branch, JSC "NC "KTZ"

· 07.2006 – 11.2006 – Deputy Head of the Planning and Transport Support Department, Transportation Directorate, JSC "NC "KTZ"

· 11.2006 – 2008 – Director, Akmola Railway Branch, JSC "NC "KTZ"

· 2008 – 07.2015 – Director of the Pavlodar Railway Branch, Managing Director, Director of the "Mainline Network Directorate" Branch, JSC "NC "KTZ"

· 07.2015 – 05.2016 – President, JSC "Qaztemirtrans"

· 05.2016 – 07.2016 – Head of the Transport Operations Directorate, JSC "NC "Kazakhstan Temir Zholy"

· 01.07.2016 – 04.06.2017 – Acting Vice President for Operations, JSC "KTZ – Freight Transportation"

· 05.06.2017 – 2018 – Acting Chairman, then Chairman of the Management Board (President), JSC "Qaztemirtrans"

· 2018 – 04.2021 – Advisor to the Chairman of the Management Board, JSC "KTZ – Freight Transportation"

· 04.2021 – 04.2022 – Managing Director for Infrastructure – Director of the "Mainline Network Directorate" Branch, JSC "NC "KTZ"

· From April 2022 – Advisor to the Chairman of the Management Board, JSC "NC "KTZ"

· In July 2023 – Appointed Chairman of the Management Board (Chief Executive Officer) of JSC "Qaztemirtrans"

[image: image25.jpg]



Alexander Sergeevich Shiryaev - Deputy General Director.
Education: Higher education. Graduated from the Kazakh Academy of Transport and Communications with a degree in "Transportation Organization and Management in Transport".

Work experience:
· 2005–2006 – Logistics Manager at LLP "Dinal Sales and Distribution"

· 2006 – Planning Coordinator at LLP "Dinal"; Transport and Warehouse Manager at LLP "Dinal"

· 2014–2015 – Deputy Director at LLP "ALK Expo"

· 2015 – Director at LLP "CDSI"

· 2015–2017 – Advisor to the Director at LLP "ALK Expo"

· 2018–2019 – Director at LLP "CDSI"

· 2019–2021 – Advisor to the Director at LLP "ALK Expo"
· Since February 2022 – Deputy General Director at JSC "Qaztemirtrans"
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Edil Bolatovich Iskakov - Deputy General Director for Corporate Affairs
Education:
Higher education. Graduated from:

· Lomonosov Moscow State University

· Al-Farabi Kazakh National University

· M. Tynyshpaev Kazakh Academy of Transport and Communications

Holds an academic degree of Candidate of Economic Sciences

Work experience:

· 2010–2011 – Advisor to the President of JSC "NC "Kazakhstan Temir Zholy"

· 2011–2016 – President of JSC "Kedentransservice"

· 2016–2017 – Acting President of JSC "Qaztemirtrans"

· 2017–2019 – Advisor to the President of JSC "NC "KTZh" – "Freight Transportation"

· 2019–2021 – General Director of LLP "GP Transservice"

· 2021–2022 – Advisor to the Chairman of the Management Board of JSC "NC "Kazakhstan Temir Zholy"

· June 2022 – Appointed Managing Director for Development of JSC "Qaztemirtrans"

· Since 2023 – Deputy General Director for Corporate Affairs of JSC "Qaztemirtrans"

Akybek Baktiyarovich Iskenderov - Deputy General Director for Economics and Finance.
Education:
Higher education. Graduated from the Kazakh State Academy of Management with a degree in Economics and Management.
Work Experience: 
· 1999–2001 – Started his career as a Leading Specialist at the RSE "Center for Standardization, Metrology and Certification"

· 2001–2003 – Head of the Representative Office of Kazakh-Dutch JV LLP "Saybolt Kazakhstan", Aktau

· 2003–2006 – Commercial Director of LLP "Center Proektservice", Aktau

· 2007–2008 – Director of LLP "Center Proektservice", Aktau

· 2008 – Deputy Director of the Investment Policy Department, JSC "KazTransGas", Astana

· 2008–2009 – Deputy Director of the Asset Management Department, JSC "KazTransGas", Astana

· 2009–2012 – Chief Manager of the Asset Management Department, JSC "KazTransGas", Astana

· 2012–2014 – Deputy General Director for Economics and Finance, LLP "Amangeldy Gas", Taraz

· 2015 – Deputy General Director for Economics and Finance, LLP "KazTransGas Önimderi", Astana

· 2016 – Director of the Department of Corporate Development and Asset Management, LLP "KazTransGas Önimderi", Astana

· 2017–2019 – Branch Director of the company "Pipeline Field Services Limited", Aktau

· 2019–2020 – Director of the Procurement Pricing Department, JSC "NC Kazakhstan Temir Zholy"

· 2020–2021 – Deputy General Director for Finance, JSC "KTZ Express"

· Since July 2021 – Deputy General Director for Economics and Finance, JSC "Qaztemirtrans"

Zhanar Gabitovna Tazhibaeva - Managing Director for Legal Affairs
Education: Higher education. Graduated from the Kazakh State Law Academy in 2001 with a degree in Law.
Work Experience: She began her professional career in 2001 at JSC "Kazakhstan Temir Zholy" as a chief specialist in the Credit Department of the Structural Financing Department.
In 2002, she worked as chief specialist in the Credit Department of the Project Financing Office of the Investment Policy and Project Financing Department of JSC "Kazakhstan Temir Zholy," as well as chief specialist in the Systematization and Codification Department of the Legal Department of JSC "Kazakhstan Temir Zholy."
Acting Head of the Methodology Department of the Legal Department of CJSC "NC "KTZ."
From 2002 to 2003, she was Acting Head of the Contract Expertise and Tender Documentation Management Department of the Legal Department of CJSC "NC "KTZ."
From 2003 to 2004, she was Head of the Contract Expertise and Tender Documentation Management Department of the Legal Department of JSC "NC "KTZ."
In 2004, Deputy Head of the Legal and Human Resources Management Department of JSC "Kazzheldortrans."
From 2004 to 2007, Deputy Director of the Legal and Human Resources Department of JSC "Kazzheldortrans."
From 2008 to 2011, Deputy Director of the Legal Department of JSC "Qaztemirtrans."
From 2011 to 2013, Head of the Legal Support Department of JSC "Qaztemirtrans."
From 2013 to 2015, Deputy Director of the Legal Department of JSC "Qaztemirtrans."
From 2015 to 2017, Chief Expert of the Functional Direction for Contract Expertise and Regulatory Work of the Legal Department of JSC "Qaztemirtrans."
In 2017, Chief Expert of the Functional Direction for Contract Expertise and Regulatory Work of the Legal Department of JSC "Qaztemirtrans," Acting Director of the Legal Department of JSC "Qaztemirtrans," and Director of the HR and Document Flow Department of JSC "Qaztemirtrans."
From 2018 to 2019, Head of the Legal Service at the Republican State Enterprise on the Right of Economic Management of the Ministry of Health of the Republic of Kazakhstan "National Center for Expertise of Medicines and Medical Devices."
In 2019, Deputy General Director for Legal Affairs at LLP "KVK."
In 2020, Director of the Legal Support Department of JSC "Qaztemirtrans."
From 2020 to the present, Managing Director for Legal Affairs of JSC "Qaztemirtrans.”

Kusainov Tanyrbergen Meiramovich – Deputy General Director for Production.

Education: Higher education. Graduated from the M. Tynyshpaev Kazakh Academy of Transport and Communications in Almaty, with a degree in Mechanical Engineering, specializing in Railcars.

Work Experience:

He began his professional career in 1990 at the Trofimovsky state farm as a laborer.
From 1992, he worked at the Pavlodar Oil Refinery Plant as a 4th-grade track fitter in the railway section.
Since 2000, he has worked at Wagon Depot 16 Ekibastuz, VChD-16 in Pavlodar, as a shop foreman for wagon dismantling.

From 2004, he worked at the branch of JSC "NC "KTZ" — "Ekibastuz Operational Wagon Depot" in Pavlodar as Deputy Director for Operations.
Since 2008, he worked at the branch of JSC "NC "KTZ" — "Pavlodar Road Department" in Pavlodar as Chief Inspector of the Traffic Safety Department.
Since 2011, he worked at the branch of JSC "NC "KTZ" — "Zashchitinsk Operational Wagon Depot" in Ust-Kamenogorsk as Branch Director.
In 2012, he was Branch Director at the branch of JSC "NC "KTZ" — "Astana Operational Wagon Depot" in Astana.
Since 2014, he worked at the branch of JSC "NC "KTZ" — "Pavlodar Mainline Network Department" in Pavlodar as Chief Traffic Safety Inspector.
From 2023 to the present, he has been serving as Deputy General Director for Production of the Company.
	Age of Board Members, %
	Average age of Board Members
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	52 years old


By the decision of the Company’s Board of Directors dated April 24, 2024, No. 4, the composition of the executive body was determined to consist of 6 people, and Kusainov Tanyrbergen Meiramovich was elected as a member of the Company’s executive body for the term until the expiration of the executive body’s term as a whole.

By the decision of the Company’s Board of Directors dated November 14, 2024, No. 14, the composition, terms of office, and members of the executive body were determined as follows:

1. The composition of the Company’s Management Board was set at 6 (six) members.

2. The term of office of the Company is until July 24, 2026.

3. Elected members of the Company’s Management Board:

Alexander Sergeyevich Shiryaev;

Akylbek Baktiyarovich Iskendir;

Edil Bolatovich Iskakov;

Tanyrbergen Meiramovich Kusainov;

Zhanar Gabitovna Tajibaeva.
In 2024, the Company’s Management Board held 53 meetings and made decisions on 170 issues, including

· Issues submitted to the Board of Directors for consideration – 41;
· Approval of related-party transactions – 17;

· Approval of regulations – 7;

· Approval of staffing schedules – 33;

· Procurement – 1;

· Other issues – 71.

Remuneration of the Company’s Management Board

In order to assess the effectiveness of the Chairman and members of the Company’s Management Board based on the results of the year, motivational key performance indicator (KPI) scorecards (hereinafter referred to as KPIs) for managerial employees are approved. The KPI scorecards for the Chairman of the Management Board (General Director) and members of the Management Board contain the actual annual values.

The payment of remuneration to members of the Company’s Management Board based on the results of the year is carried out in accordance with the Rules for remuneration and bonuses of employees of the joint-stock company "Qaztemirtrans," the terms of which are determined by the Board of Directors of JSC "Qaztemirtrans," approved by the decision of the Company’s Board of Directors dated October 4, 2022 (protocol No. 16). The procedure for evaluating the effectiveness of managerial employees consists of the following stages:

· Setting motivational KPIs and their target values;

· Approval of motivational KPIs;

· Monitoring performance;

· Calculation and approval of actual performance.
The above Rules are based on the following principles:

· Linking remuneration to the achievement of goals aligned with the interests of the Company and its Sole Shareholder;

· Dependence of the amount of remuneration on the Company’s performance and employees’ effectiveness.


According to the Rules, the responsible department converts actual KPI values into performance percentages, calculates remuneration amounts, and submits them to the Internal Audit Service (IAS) for verification of the actual KPI values and remuneration calculations. Subsequently, the KPI scorecards with actual values and remuneration calculations, agreed with the IAS, are submitted by the responsible department for consideration by the Company’s Board of Directors in the prescribed manner.


According to the Company’s Charter, the exclusive competence of the Board of Directors includes determining the amount of the official salary and the conditions of remuneration and bonuses for the Chairman and members of the Management Board, as well as evaluating their performance.

Corporate KPI Performance in 2023:
	KPI Name
	Unit
	2023
	KPI Performance

	
	
	Plan
	Actual
	

	EBITDA
	million KZT
	67979
	91 742
	Exceeded plan

	Transport Safety
	cases per million train-km
	0
	0
	Plan achieved

	Industrial Safety Level
	коэффициент
	А1=0

А2=0

А3=27,6

А4=94,5
	А1=0

А2=0

А3=67,8 

А4=98,8
	Exceeded plan

	Wagon Operations
	coefficient
	910 952
	701 042
	Plan achieved

	Revenue from Transportation (Operations + Leasing) per Active Wagon
	thousand KZT
	4 188
	5 160 
	Exceeded plan

	Maximum Allowable Accounts Receivable Level of JSC “Qaztemirtrans” (Ratio of Accounts Receivable to Revenue) as of 2023
	%
	1,50
	0,2
	Exceeded plan


Corporate KPIs for 2024:
	KPI Name
	Unit
	2024
	KPI Performance



	
	
	Plan
	Actual
	

	Revenue from transportation (operations + leasing) per active wagon
	thousand KZT
	5 858
	5 718
	Plan not achieved



	EBITDA margin
	%
	51,8
	56,77
	Exceeded plan

	Wagon operations
	wagons dispatched


	697 955
	690 697
	Plan not achieved


	

	Industrial safety level
	Coefficient


	А1=0,01

А2=0,01

А3=162

А4=96,3
	А1=0,0

А2=0,0

А3=197

А4=97,1
	Plan achieved

	Share of domestic content in procurement of goods, works, services
	%
	Goods - 63

works/services - 97
	Goods - 75

works/services - 89,63
	Partial plan achievement




Remuneration based on the results of the reporting period is not of a permanent nature and is not included in the calculation of the average salary.

Risk Management

Risk management in the Company is a continuous process aimed at reducing risk levels to an acceptable threshold and preventing events that may negatively impact on the achievement of the Company’s business objectives. The Company strives for effective and proactive management of risks and opportunities, as well as the consistent development of a risk-aware culture.

The risk management and internal control system operating within the Company is designed to provide reasonable assurance in achieving strategic and operational goals, as well as ensuring sustainable development through timely identification, assessment, and effective management of risks and opportunities.

The Company’s risk management system has been developed taking into account external environmental challenges and complies with principles outlined in international risk management standards, including recommendations of the Committee of Sponsoring Organizations of the Treadway Commission (COSO).

The key internal document in the field of risk management is the Risk Management and Internal Control Policy of JSC "Qaztemirtrans," which was approved in a new edition by the Company’s Board of Directors on September 25, 2020.

In 2024, work continued on building an effective internal control system, with regular monitoring of control procedures in the Company’s processes. The Company recognizes the importance of risk management as a key component of the corporate governance system, aimed at timely identification and implementation of measures to reduce risk levels that could negatively affect its value and reputation.

Risk Management and Internal Control Environment
The Company has implemented a formalized risk management structure that provides a clear division of functions and responsibilities, as well as accountability procedures for the Board of Directors, the Planning, Appointments and Remuneration or Social Issues Committee of the Board, the Management Board, and the Risk Management and Internal Control Group of the Company. The ultimate responsibility for maintaining the uninterrupted operation of the risk management and internal control system lies with the Company’s Board of Directors.

The Company’s Board of Directors regularly discusses the risks to which the Company’s activities are exposed. The Planning, Appointments and Remuneration or Social Issues Committee of the Board closely monitors the effectiveness of the risk management system, regularly receives reports from the Management Board on risks and measures to manage them, and is responsible for monitoring internal control measures on behalf of the Board.

The Company’s Risk Management and Internal Control Group is responsible for coordinating activities related to risk identification and assessment, implementing best practices in risk management, and preparing risk reporting.

Material Risks of the Company in 2024

The Company has established a list of material (critical) risks, which includes strategic, financial, operational, and legal risks whose likelihood of occurrence and/or impact are assessed as high. The analysis of critical risks and monitoring of measures to manage these risks remain a constant focus for the Company’s management.

For example, thanks to a set of measures to secure urgently needed components for wagon assembly, in 2024 the contract risk associated with the delivery of new freight wagons by LLP "KVK" was moved from the red risk zone to the green. By the end of 2024, the delivery of new wagons was brought in line with the approved schedule, and in 2025 it is expected to be ahead of schedule.

The risk of surplus wagon fleet, which emerged in the first quarter of 2024, was minimized during the second quarter through the coordinated efforts of the company’s management. Decisions were made to reorient part of the wagon transportation from domestic routes to more profitable import and transit routes, which helped to restore the Company’s revenues by the end of 2024.

However, the surplus wagon fleet continues to pose significant challenges for the Company in 2025. The Company is forced to reduce its tariffs amid a general "collapse" of the transportation market to maintain its client base and market share.

Measures to Improve the Risk Management and Internal Control System

In 2024, the work of the Company’s Management Board and Board of Directors was focused on further improving the corporate risk management system and aligning it with best global practices. As part of this effort, the following were approved by the Company’s Board of Directors:

· The Risk Response Action Plan for the Company for 2025;

· The Company’s Risk Appetite and Key Risk Indicators along with tolerance levels for key risks for 2025;

· The Risk Register and Risk Map of the Company for 2025, which define all key risks of the Company.

Consolidated risk reports are submitted to the Company’s Board of Directors on a quarterly basis.

A priority for the Company is the integration of risk management and internal control elements into existing business processes, as well as the development of a risk management culture.

To assess the level of risk culture in the Company, employee surveys are conducted, and risk coordinators receive training.

Anti-Corruption Measures

A priority task of the Company is to promote and strengthen the anti-corruption culture within the organization, as well as to implement the legislative norms and requirements of the laws of the Republic of Kazakhstan in the field of anti-corruption.

Corruption manifestations pose a serious barrier to the sustainable development of the Company—they reduce economic growth, distort competition, and undermine investor confidence, as they are associated with significant legal and reputational risks.

The phased implementation of compliance procedures in the area of anti-corruption, as well as adherence to the Code of Ethics and Conduct within the Company, shapes the right vector for corporate business management and sustainable development.

To assist the Company’s Board of Directors in building and effectively operating a compliance control system, a Compliance Controller unit has been established and is functioning. Its main tasks are:

· Ensuring the Company and its employees comply with the Republic of Kazakhstan’s anti-corruption legislation;

· Monitoring the implementation of anti-corruption measures within the Company;

· Developing recommendations for establishing and maintaining processes ensuring compliance with anti-corruption legislation;

· Ensuring the implementation of tools to prevent corruption offenses by the Company and its employees;

· Implementing a system of anti-corruption measures within the Company;

· Ensuring compliance with external regulatory requirements and best international practices regarding anti-corruption.

During the reporting period, work was carried out to develop and update internal documents (hereinafter – ID) in the field of anti-corruption compliance. Specifically, in accordance with the Corporate Standard on the compliance function of the Samruk-Kazyna Group, approved by the decision of the Samruk-Kazyna Board on December 21, 2023 (protocol No. 60/23), and the Company’s Board of Directors decision dated March 15, 2024, the Regulation on the Compliance Controller of JSC "Qaztemirtrans" was approved, and the Anti-Corruption Policy and Confidential Reporting Policy of JSC «Qaztemirtrans» were updated.

Alongside the newly approved internal documents, the Company is guided in its activities by other local acts related to anti-corruption issued by the National Welfare Fund and the sole shareholder.

One of the main factors in reducing and minimizing corruption risks in the Company is the commitment of senior management («Tone from the Top»), involving them in forming an anti-corruption culture and intolerance toward corrupt practices within the team and in building business processes. In this regard, six events aimed at fostering an anti-corruption culture were held throughout the year (including info sessions, seminars, lectures, formal meetings, training tests in the e-learning and testing system), with top management participating in four of these events. A total of 665 employees participated in these activities.

Additionally, the following activities aimed at minimizing compliance risks were carried out:

1. Two internal analyses of corruption risks in specific areas of the Company’s operations were conducted. In partic
ular, by order No. 14 dated August 16, 2024, the Chairman of the Management Board established a working group to analyze corruption risks related to the application of penalties for non-use of submitted transport equipment (wagons). An analytical report (No. NPkk 3104-vn dated September 13, 2024) was prepared, along with a plan to eliminate causes and conditions contributing to corruption offenses identified during the internal risk analysis (No. NP/438-vn dated October 23, 2024). The second internal corruption risk analysis was carried out in the area of transport support, based on order No. NP/68-pr dated September 19, 2024. An analytical report was developed (reg. No. NPkk/4205-vn dated December 24, 2024), as well as a draft plan to eliminate causes and conditions contributing to corruption offenses identified during this analysis (No. NPopper/5430-vn dated December 31, 2024).

Following these analyses, the working group identified seven risk factors, developed 25 recommendations to minimize them, of which 11 have been implemented.

1. Based on requests from the Company’s business process units, the Compliance Controller conducted due diligence compliance checks on 114 potential counterparties (108 were assigned a low-risk level, 6 a medium-risk level).

2. To ensure timely and proper execution of the Plan to eliminate causes and conditions contributing to corruption offenses identified during the external corruption risk analysis (hereinafter – ECRA Plan), an order was signed appointing responsible persons for addressing comments and implementing recommendations from the Anti-Corruption Service of Kazakhstan. As of now, 26 points are under execution by the Company; 25 points have been completed and submitted for review to the Anti-Corruption Service of Kazakhstan, with one point under monitoring (point 98). The main problematic issues assessed as corruption risks are imperfections in automated management systems and the lack of unified digital platforms for managing business processes.

3. All members of the Company’s Management Board updated their conflict-of-interest declarations (voluntary disclosure) upon their reappointment in November 2024.

4. A field compliance control event was held at the Company’s branch location. On June 26, 2024, under the chairmanship of the Compliance Controller, an on-site meeting was held with management and employees of the Kyzylorda branch to discuss compliance with and strengthening of anti-corruption culture and ethical conduct in the team.

5. Subsidiaries and branches of the Company were provided with anti-corruption informational materials, which were posted on information boards and workplaces. Technical solutions were developed and implemented to display informational screensavers on employees’ computers with instructions on reporting any violations of the Code of Ethics and Conduct, as well as facts or premises of corruption offenses or discrimination, including references to the «Hotline» of JSC «NC «KTZ».
6. Together with the Risk Management and Internal Control Group, the need to expand the Company’s Risk Factor Register in the area of anti-corruption was initiated. For example, the risk of «Fraud» was added to the «Corruption Risk» section of the Risk Map.

7. During 2024, 169 corporate documents/materials submitted to the Company’s governing bodies were reviewed in compliance examinations (67 to the Board of Directors, 102 to the Management Board).

8. In 2024, 129 procurement items (single-source procurement approvals) totaling over 35.2 billion KZT were reviewed.

The Management Board and Compliance Controller of the Company, understanding their responsibility in fostering a sustainable anti-corruption culture, express their commitment to zero tolerance of corruption and corrupt practices within the Company, as well as compliance with Kazakhstan’s anti-corruption legislation.

GRI Standards

Corporate Ethics

To establish and maintain ethical standards and norms within the Company, the Board of Directors approved the Code of Ethics and Conduct of JSC «NC «KTZ» and its subsidiaries (protocol dated September 20, 2019, No. 14).

The Code of Ethics and Conduct aims to improve corporate culture and sets forth principles for conducting open and honest business, as well as standards and norms of ethics and behavior based on the declared values, mission, and strategy of the Company.

The Code covers the following areas:

· Ethical behavior: The Company’s reputation is a key asset, and high standards of ethical behavior imply that all employees adhere to principles of honesty, integrity, impartiality, respect in communication with colleagues, clients, business partners, and other third parties, with a commitment to zero tolerance for any manifestations of corruption and bribery;

· Prohibition of discrimination and harassment: The Company strives to create a work environment and climate where all employees build relationships based on mutual respect and behave courteously and professionally. Therefore, the Company does not tolerate any form of discrimination, including religious, racial, ethnic, gender, age, or other types of discrimination. Any behavior that is offensive, aggressive, or hostile is prohibited;

· Sustainable development: The Company considers sustainable development a strategic priority. It is focused on strengthening financial stability. The criteria for production, investment, and other financial decisions taken by the Company are not solely economic in nature but also take into account social, environmental indicators, and principles of sustainable development;

· Conflict of interest: Managing conflicts of interest is one of the key anti-corruption mechanisms. The Company pays great attention to preventing and resolving risks related to conflicts of interest;

· Compliance with the Code: It is important that every employee or official respects the values proclaimed by the Company and follows the standards of behavior in performing their duties, having the opportunity to report violations by any means provided in the Confidential Reporting Policy of JSC «NC «KTZ».
The provisions of the Code apply to all officials and employees of JSC «NC «KTZ» and its subsidiaries regardless of their position.

Business partners, clients, suppliers, and other third parties interacting with or representing the Company are required to adhere to the Code’s provisions.

The Code is an open document and is published on the Company’s corporate website for interested parties.

The Compliance Service regularly informs the Company’s Board of Directors on a quarterly basis about the practice of compliance with the Code by Company employees.

Conflict of Interest Management

In 2019, the Confidential Reporting Policy was approved in the Joint Stock Company of the Society, and in 2022, the Anti-Corruption Policy was approved in the Joint Stock Company of the Society to ensure transparency and integrity of lobbying practices. Both documents are aimed at preventing corruption, conflicts of interest, and unfair practices related to influencing decision-making, as well as implementing principles to ensure openness and ethics in the process of promoting the Society's interests.

The Society’s principles are defined as: legality, good faith, ethics, openness, honesty, and transparency.
About the Report

This Annual Report includes information on financial and operational results, development strategy, risk management system, and corporate governance. The Report also covers detailed information on sustainable development initiatives, including social and environmental responsibility, efficient resource use, and other aspects.

Our reporting is prepared in accordance with the Global Reporting Initiative (GRI) International Standard for sustainability reporting.
The Report covers data for the period from January 1 to December 31, 2024, as well as previous periods and forecasted values to demonstrate trends in various areas of the Society’s activities.

Compared to the previous 2023 report, changes have been made regarding certain indicators; detailed explanations of these changes are provided within the text of the Report.
Scope of Information

The boundaries of the Annual Report correspond to the Society’s annual reporting cycle. The list of organizations included in the Society’s consolidated financial statements consists of the following entities:

· LLP «Kazakhstan Wagon-Building Company»;

· LLP «Tulpar Wagon-Building Plant».
Engagement with Stakeholders

To ensure effective engagement with the government, business, and the public, our Society adheres to the principles of transparency and informational openness. We strive to establish a dialogue with all stakeholders to better understand their needs and consider their interests.
Engagement with stakeholders is an integral part of our activities, and we pay special attention to maintaining trusting relationships with our employees, trade unions, clients, suppliers, government bodies, and other stakeholders.
Our stakeholder engagement is based on the following principles:

· Respect and consideration of the interests, opinions, and preferences of stakeholders.

· Regular and timely communication with stakeholders.

· Responsible fulfillment of commitments made.

To identify the Society’s stakeholders, all groups of people and organizations that may influence the Society’s activities or be affected by them are identified. This process includes assessing the degree of influence, interests, and importance of each stakeholder group for the Society.

Key stakeholders include:

· Shareholders;

· Employees;

· Trade unions;

· Partners;

· Government bodies;

· Suppliers;

· The public;

· Media;

· Clients;

· Financial institutions.

The goal of engaging with the Society’s stakeholders is to establish trustful relationships, understand their interests and expectations, ensure transparency and openness in relations, improve reputation, and strengthen market position through effective stakeholder management.
We aim for our dialogue with stakeholders to be productive and beneficial for all participants.

The main methods of stakeholder engagement, as well as the stakeholder map, are detailed in the Sustainable Development Policy of JSC «NC «KTZ».
The Society uses the following communication channels with stakeholders: official website, press releases and responses to media inquiries, individual and group meetings, conferences and industry events, surveys and questionnaires, the Society’s social media, annual corporate reporting, and feedback channels.

To determine key stakeholders, the Society identifies groups of people and organizations it interacts with during its activities, describing the contribution and interests of stakeholders.

	No
	Stakeholders
	Stakeholders’ Contribution
	Stakeholders’ Needs and Expectations

	1
	Shareholder
	Provision of financial resources, increase of authorized capital
	Profit growth, timely dividend payments, increase in value

	2
	Government bodies
	State regulation
	Tax revenues, economic growth, solving social issues, compliance with legal requirements

	3
	Associations/Unions
	Fulfillment of agreements/contracts/memorandums
	Commercial interests

	4
	Trade unions
	Support for social stability, regulation of labor relations
	Protection and observance of workers’ rights

	5
	Partners
	Joint project implementation, transfer of technologies, skills, and innovations
	Commercial interests

	6
	Suppliers and contractors
	Efficiency of supply network and value chain, timely and quality execution of work and services
	Commercial interests

	7
	Clients
	Loyalty to the Society, financial resources through purchase of goods and services
	Commercial interests, satisfaction of transport-logistics service needs, ensuring safety of cargo and passenger transport, reducing environmental impact

	9
	Competitors
	Opportunities for future development
	Increase in market share

	10
	Media
	Constructive cooperation, favorable public opinion
	Publications and information about the Society’s activities, commercial interests

	12
	Public
	Support in areas of operation
	Employment opportunities, job creation, support for economic development, solving social problems, minimizing environmental harm, transparency of activities, social programs and initiatives for charity and community support

	13
	Employees
	Human resources, loyalty
	Fair and competitive remuneration, decent and safe working conditions, professional development, career growth, social guarantees, equal opportunities, and prohibition of discrimination based on gender, age, race, religion, and other factors

	14
	Board of Directors
	Ensuring growth of long-term value and sustainable development
	Improvement of business reputation


Legal Addresses and Contacts
	Name
	Address
	Phone
	e-mail

	Central Office of the  Company

	Republic of Kazakhstan,
010000, Astana city, Yesil district, D. Kunaev Street, 10
	8 (7172) 930-230
	www.qaztt.kz

	Subsidiary Organizations

	Kazakhstan Temir Zholy Finance B.V. Company

	1000 AZ Amsterdam, Prins Bernhardplein 200, 1097 JB Amsterdam The Netherlands 
	Wim Rieff +31(0)205214757

Jeroen de Wit +31(0)205214659
	am

 HYPERLINK "mailto:sterdam@intertrustgroup.com" \h 
sterdam@intertrustgroup.com

	LLP "Kazakhstan Wagon-Building Company"

	Republic of Kazakhstan, 141203, Pavlodar Region, Ekibastuz city, Omskaya Street, 4
	Reception:
Phone: 8 (7187) 22675
Fax: 8 (7187) 226280
	www.ekvk.kz too_kvk@mail.ru

	LLP "Tulpar Wagon-Building Plant"

	Republic of Kazakhstan, 010000, Astana city, A184 Street, 9, Almaty District, Astana, Z01C1D, 2nd floor
	Reception:
Phone: +7 (7172) 93-06-02
	www.vqztulpar.kz/


	Name
	Address
	Phone
	e-mail

	Regional Branches

	Akmola Branch
	Republic of Kazakhstan, 020009, Akmola Region, Kokchetau station, Abay St., 142/1
	8 (7162) 294-374
	ospanova_z@kaztt.kz

	Kostanay Branch
	Republic of Kazakhstan, 110000, Kostanay Region, Kostanay city, Al-Farabi Ave., 119
	8 (7142) 900-947
	kostanay_npf2@kaztt.kz

	Pavlodar Branch
	Republic of Kazakhstan, 140000, Pavlodar Region, Pavlodar city, Zheleznodorozhnaya St., 6
	8 (7182) 373-288
	Tanash_d@kaztt.kz

	Karaganda Branch
	Republic of Kazakhstan, 100010, Karaganda Region, Manuilsky St., 4
	8 (7212) 931-329
	npf_4@kaztt.kz

	Semey Branch
	Republic of Kazakhstan, 071401, East Kazakhstan Region, Semey city, Railway Station Square, 1
	8 (7222) 381-325
	priemnaya_npf6@kaztt.kz

	Almaty Branch
	Republic of Kazakhstan, 050000, Almaty city, Samal-2 microdistrict, 97, apt. 12
	+7-771-085-11-67
	Ibraeva_sh@kaztt.kz

	Shymkent Branch
	Republic of Kazakhstan, 160017, Shymkent city, Tole Bi St., 41a
	8 (7252) 953-999
	ibragimova_a@kaztt.kz

	Kyzylorda Branch
	Republic of Kazakhstan, 120019, Kyzylorda Region, Kyzylorda city, Zhanadilov St., 8u
	8 (7242) 293-820
	priemnaya_npf10@kaztt.kz

	Aktobe Branch
	Republic of Kazakhstan, 030000, Aktobe Region, Aktobe city, A. Moldagulova Ave., 49
	8 (7132) 974-517
	npf_11@kaztt.kz

	Atyrau Branch
	Republic of Kazakhstan, 110000, Atyrau Region, Atyrau city, S. Datov St., 42
	8 (7122) 953-871
	sihova_r@kaztt.kz


Glossary
	Abbreviation / Term
	Full Description (English)

	Company
	Joint Stock Company «Qaztemirtrans»

	JSC «NC «KTZ»
	Joint Stock Company «National Company «Kazakhstan Temir Zholy»

	JSC «Samruk-Kazyna»
	Joint Stock Company «Sovereign Wealth Fund «Samruk-Kazyna»

	STZh-Complex
	Automated Wagon Fleet Management System «STZh-Complex»

	ASU QTT
	Automated System for Managing the Technical Condition of the Society’s Wagon Fleet

	ASU DKR
	Automated System for Contractual and Commercial Operations Management of JSC “NC “KTZ”

	LLP «KVK»
	Limited Liability Partnership «Kazakhstan Wagon-Building Company»

	ISS
	Social Stability Index

	OHSMS
	Occupational Health and Safety Management System

	Corporate Governance Code
	Corporate Governance Code approved by the Management Board of JSC «NC «KTZ» on October 13, 2015, Protocol No. 02/28

	ABD PW
	Automated Database of Wagon Technical Passports

	RK
	Republic of Kazakhstan

	RF
	Russian Federation

	PRC
	People’s Republic of China

	CCS
	Compliance Control Service of JSC «NC «KTZ»

	EACR
	External Analysis of Corruption Risks

	UPAMP
	Unified Production Activity Management Platform


Appendix

Consolidated Financial Statements for the Year 2024
Appendix to the Resolution of the Board of Directors of JSC "Qaztemirtrans"�dated 18 July 2025�Minutes № 10, Agenda Item No. ___
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						Характеристики персонала

				№ п/п		АО "Қазтеміртранс"

								2023 год

				таблица 1		Характеристика по полу, %

						муж		63

						жен		37

				№ п/п		АО "Қазтеміртранс"

								2023

				таблица 2		Характеристика работников, кол-во

						до 30 лет		183

						31-50		869

						51+		286

				№ п/п		АО "Қазтеміртранс"

								2023 год

				таблица 3		Характеристика по возрастным группам, %

						до 30 лет		13.7

						31-50		65

						51+		21.3

				№ п/п		АО "Қазтеміртранс"

								2023 год

				таблица 4		Текучесть кадров в разбивке по возрастным группам, %

						до 30 лет		47

						31-50		180

						51+		16

				№ п/п		АО "Қазтеміртранс"

								2023 год

						Текучесть кадров в разбивке по возрастным группам, чел

				вновь принятые из вне		до 30 лет		47

						31-50		180

						51+		16

				уволенные по причинам текучести		до 30 лет		38

						31-50		113

						51+		16

				№ п/п		АО "Қазтеміртранс"

								2023 год

				таблица 6		Вновь принятые работники в разбивке по возрастным группам, %:

						до 30 лет		105

						31-50		496

						51+		107

						вновь принятые из вне						уволенные по причинам текучести

				Текучесть кадров в разбивке по возрастным группам, чел		до 30 лет		31-50		51+		до 30 лет		31-50		51+

						27		79		20		38		113		16

						вновь принятые (из вне)		до 30 лет		27

						вновь принятые (из вне)		31-50		79

						вновь принятые (из вне)		51+		20

						уволенные по причинам текучести		до 30 лет		38

						уволенные по причинам текучести		31-50		113

						уволенные по причинам текучести		51+		16

						вновь принятые (из вне)		уволенные по причинам текучести

								вновь принятые (из вне)		уволенные по причинам текучести

						до 30 лет		27		38

						31-50		79		113

						51+		20		16
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Pe3ynbTaThl puHAHCOBOMH NeATeILHOCTH

O6muil 10X0x OT OCHOBHOH AearensHocTH ObmectBa 3a 2023 rox cocTaBHII
184.8 mupx TeHre.

OrnepanmonHas npHOsUIE 3a 2023 rox cocraBmia 69,6 miapn Tenre. IIpHGLIL
Ob6urectBa 3a 2023 rox cocraBmia 19,9 miaps Terre.

B cIpyKType HOXOZOB Hambonbpliyro xomio (49%) 3aHHMANOT JOXOZEL
TONyYCeHHBIE OT ONepHpoBaHHs BaroHamu. OcranpHyI0 dacTh (51%) 3aHHMAIOT:
JIOXONBI OT CHauu apeHabl BaroHoB (17%); IONOXHTEIbHAs KypcoBas pa3HHIA
(25%), mpounte noxoxst (9%).

B cIpykType pacXomoB HAaHOOIBNIYIO JONIO 3aHHMAaeT CebecTOHMMOCTh
TIepeBo30K (46%), Takoke KPYIHYIO JOJI0 3aHHMAIOT PacXoibl Ha (PMHAHCHPOBAHHE
(25%), oTpunarensHas KypcoBas pasnuna (21%), mpoune pacxozst (8%).

AKTHBBI, COOCTBEHHBII KAATA

AxtuBsr O6mectsa Ha 31 mexabps 2023 roma coctaBmnu 332,3 MIIp] TEHTe.

Tax 1o cocrosiHuIo Ha 31 mexabps 2023 rox pasMep cCOOCTBEHHOro KamuTaia
cocrasmi 80,8 MiIpy TeHTe.

KopnopaTuBHbIe 3aiiMbI
B 2023 romy OOmecTtBo 00eCHeYmIO CBOCBPEMEHHOE H IIOTHOLECHHOE
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